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ABOUT THE REPORT

Description of the Report

The Company believes environmental sustainability, social responsibility and
integrity management are the basic principles and core values of an enterprise
recognized by the international community. To enhance stakeholder communication,
PharmaEnginepublished the first 2011 Corporate Social Responsibility Report in
2012 (renamed to Sustainability Report in 2021) and this year is the 14th consecutive
year of publishing such report. The Company commits to continue issuing
sustainability reports to fully disclose our continuous planning and achievements in
enhancing integrity management, social responsibility, and environmental
sustainability.

Report Content and Guidelines for Follow -up

This report is written in accordance with the GRI Standard2021) issued by the
Global Reporting Initiative (GRI), SASB Standards by Sustainability Accounting
Standards Board and Tack Force on Climateslated Financial Disclosures (TCFD).
The information covers various units of the Company.

announcement is available. Please download the PDF file from the

‘ To implement environmental protection, only an electronic version of the
official website: 2024 Sustainability Report

Information Recompilation and Report Change

Compared with previous reports, this report has no significant changes in the scope
of the categories and themes, and there is no recompilation of information.
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Scope and Boundary

The reporting period is from January 2024to December 31, 2024, and the scope of
the information disclosed is mainly related to the operation activities of
PharmaEnginein Taiwan.

External Assurance/Assurance

The statistical data disclosed in this report were based on financial statements
certified by PricewaterhouseCoopers (PwC) Taiwan. Limited assurance about the
partial information of this report was conducted by PwC Taiwan in accordance with
the Assurance Engagements Other than Audits or Reviews of Historical Financial
Information of the ISAE3000 principles, published by the Accounting Research and
Development Foundation, and the said assurance report can be found in appendix 4
of this report.

Date of Issuance
2024 Report/June 23, 2025 ( 2023 Report/August 2, 2024)

Feedback

If you have any questions about the 202BharmaEngineSustainability Report,
you are welcome to contact us and help us continue to improve.

[Contact us>>> \

Contact person: ChiHsing, Chang, Vice President

Address:11F, 10 Minsheng E. Road, Sec. 3, Taipei 104, Taiwan

Tel:886-2-2515-8228

N J



https://www.pharmaengine.com/en/sustainability/index/31
https://www.pharmaengine.com/en/sustainability/index/31

MESSAGE FROM THE PRESIDENT & CEO

In 2024,PharmaEngindearned how to embrace changes and
challenges. Using our six core values: sense of urgency, critical
thinking, diversity, continuous learning and growth, and teamwork,
we were able to find creative solutions in meeting these changes and
challenges. Embracing changes and challenges can be a daunting
task, but we view these encounters as opportunities for us to learn
and grow, not just on the company level, but also at the individual
level.

PharmaEngineis committed to keep moving forward with our
sustainability efforts and in 2024, we did. In addition to keeping track
and disclosing our scope 1 and scope 2 greenhouse gas (GHG)
emissions annually, we also completed the initial phase of our scope

3 GHG data collection and analysis. Also, to help reduce our scope 2
GHG emissions, we kicked off the process of procuring up to 20% of
our operation-related electricity use from green energy sources
starting in 2025. in our workplace, as diversity is one of our core
values, we held a seminar to learn to recognize unconscious bias to
create a better work environment that is rich in diversity and
understanding.

Our next step is to expand the scope 3 GHG data collection and
analysis scope to include clinical research organization (CRO)
services we procured. Gaining an understanding of our main
emission source can help us reach our goal to reduce GHG
emissions per capita by 5%.
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In 2024, we also kicked off the process of procuring electricity from
green energy sources starting at 20% of our total operatierelated
electricity use in 2025. We plan to scale up this percentage by 10%
each year. Our goal is by 2030, 70% of our operatigelated

electricity usage would be generated from green energy sources. Our
business model is Virtual Pharmaceutical Company as we do not
own any laboratories or manufacturing facilities, our electricity usage
has been low compared to peers. However, as a global citizen,
PharmaEnginewants to do our part in helping to reduce overall GHG
emissions and by changing our electricity mix is an important step
toward the right direction.

2R2U1t Rq! WRt WYUWWYnWYel WHYI JW2¢
should be heard and respected. We held a seminar with the topic of
understanding unconscious bias and stress relief in the workplace.
We invited an expert to show us steps in uncovering our own
unconscious bias as this is the first step for conflict resolution and
seeing others in a new light. This can help us to build a stronger
teamwork environmentand smooth communication between
departments, teams, and coworkers. New drug development is a long
and challenging journey with many obstacles and setbacks. We
believe only a team with diversification in experience and creative
thinking can face dynamic problems during this rigorous process.

We are continuing to build a sustainable business by embracing
changes and challenges and turning them into opportunities for us to
expand and grow.

VL Wy

Dr. Hong-Ren Wang, CEO and President
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1.1 Company Profile

PharmaEngine Inc. began operations in February
2003.PharmaEngines a networked
pharmaceutical company that operates
according to the "Virtual Pharmaceutical
Company Business Model" to focus on new drug
development and lower related risks.
PharmaEnginefocuses on oncology therapies.

Our commercial product, ONIVYDE®, is a cancer
medicine that blocks an enzyme called
topoisomerase I, which is involved in copying cell
DNA needed to make new cells. By blocking the
enzyme, cancer cells are prevented from
multiplying and eventually die.

We also have another project, PEP07, a CHK1
inhibitor, compared with both domestic and
international peers, it has features such as high
potency, high kinase selectivity, oral
bioavailability, and brain penetrating.

PharmaEnginecontinues to provide ONIVYDE® in
the Taiwan market and establish a drug safety
reporting system to ensure patient medication
safety, while aggressively develops new projects
in our pipeline.

PharmaEnginealso conducts, collaborates or
licenses-in early-stage new drug discovery and
development projects with international partners.
With extensive experience in drug development
and project management, we continue to
promote and expand our pipeline and accelerate
drug development and the subsequent
commercialization of new medicines.

Environment

Community Appendix

Primary Brands, Products, and Services

The Company is mainly engaged in the
development of new drugs. ONIVYDE® is currently
used as the regimen for the treatment of
metastatic pancreatic cancer following
gemcitabine-based therapy and has received
marketing approvals in the US, Europe, and Asia
and many more countries around the world. On
expanding applications, the ONIVYDE® regimen
(NALIRIFOX) for 1L PDAC has receiveldDA
approvals from the US, Australia, Taiwargnd the
EU in the first half of 2024.

One of our new projects, PEPO7, is a checkpoint
kinase 1(CHKZ1) inhibitor, has began Phase 1
clinical trials for hematologic and solid tumor
cancers. The dose finding for both clinical trials
are expected to be completed in 2025.

For our pipeline, we hope to file Investigational
New Drug (IND) application for PEPOS8 in the first
half of 2025.

PharmaEnginecontinues to focus on developing
new drugs for oncology therapy and expand our
pipeline using AI/CADD platforms.

Nature of Ownership

The Company is established under the laws of the
Republic of China and it complies with the laws
and regulations of the Republic of China on
corporate governance, environmental protection,
labor, human rights, products, and accounting.

The main operating activities are concentrated in
Taiwan, but have been extended to Europe, the
Americas, and Asia through preclinical or clinical
trials of new drug development.
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Scale of Reporting Organization (as of Dec. 31, 2024)
Name PharmaEngine Inc. (Stock Code4162.TWO)

x YH¢ qRYULWYn WHQ N ¢ I1R AXMnBh¥rg E.tRoad, Sec. 3, Taipei 104, Taiwan

Employees 33
No. of operational locations 1
Net sales (2024) 2,523,304 (Thousand NTD)
Paid-in capital 1,456,776 (Thousand NTD)
Product §ONIVYDB
Markets
Projects Sales (Supply) Region Customer and Beneficiary Type

Authorized the right to develop = ONIVYDEis a novel and stable encapsulated
and sell ONIVYDEproduct in form of the marketed chemotherapy drug
® Asia (excluding Taiwan) and irinotecan in a longcirculating nanoliposome
(ONIVYDE) European region to IPSEN S.A.. for the treatment of 1L PDAC patients and
Sales in Taiwan are handled by | PDAC patients who have been previously
PharmaEngine treated with gemcitabine-based therapy.

PharmaEngineexercised the
option for a Worldwide
PEPO7 Exclusive License Agreement
for PEPO7 from Ukbased
Sentinel Oncology in 2022.

PEPOQ7 acts as a checkpoint kinase 1 inhibitor
(CHKZ1 inhibitor) in the DDR mechanism.

It could be applied in AML, MCL and
metastatic solid tumors.

Note: Currently, the 9 Y & G ¢ Prbdidts and services have not been prohibited in any specific markets, hence it has
not been a major theme asked by stakeholders or engaged in public discussions.
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Company Strategy

Establish a new competitive and
diverse drug production line

Establish a cohesive international
Ré&D team.

Strengthen international cooperation
to tap into global new drug
development resources.

Accelerate the completion of new drug
development and marketing.
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Short-term Business Plan

Marketing Plan for

ONIVYDEE

Marketing Plan for
LIPORAXEE

R&D Strategy

People Environment Community Appendix

A Aggressively recruiting international talents

A Integrate international resources and select eligible partners to
establish a longterm collaboration relationship for our global new drug
development plan

A Accomplish marketing plans and sales target in Taiwan

A Continue to advance 1L PDAC marketing and sales strategy

A File NDA application to Taiwan Food and Drug Administration

A Plan Taiwan market sales strategies and targets

Project of PEPO7

A
A

Complete dose finding for PEP07 phase 1 hematologic and solid tumor
cancers

Continue to move forward with multiple hematologic and solid tumors
preclinical trial efficacy testing and biomarker discovery

Other Research Projects

A File IND for PEP0S8

A Accelerate the screening and preclinical development plan of new drug
candidates

A Aggressively inlicensing new drug projects that meet the criteria of
business strategy and core competence oPharmaEngine

A Accelerate the launch of new drug products by international collaboration

A EU6cURNDWq6 WO YAGGeU! kt WYs UWACR WHE Ge F

and innovative drug R&D platform collaboration models (such as Al new
drug development platform)
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Long-term Business Plan

T YGqRUNWa6 WAzt RO+ WavyYT 1
A6cl acHNDe qRACIWIYUGe U! wwe U
collaboration with international partners to
establish an international R&D team.

Expand and advance R&D projects on the pipeline
to provide more treatment options for patients
with cancer.

Actively training and nurturing R&D personnel of
the Company, improving the techniques in new
drug development, and achieving the sustainable
growth of the Company.

Our Vision: To becomethes Y| G 1T kKt WG Y1t q LU
professional and innovative new drug

development company, which specializes on the
medical treatment of cancers.

N

L
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1.2 Economic Performance

Financial Performance

Community

Appendix
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Unit: NT$ Thousands

Item Operating Cost Non-operating Profits before Basic Earnings per
Operating Revenue | (Cost of Goods and | Operating Income Income and Profits for the Year gsp
Income Tax Share (EPS)YNTD)
Year Expenses) Expenses
2023 767,669 490,486 277,183 60,791 337,974 274,650 1.91
2024 2,523,304 470,138 2,053,166 109,829 2,162,995 1,751,030 12.19
Direct Economic Value Generated and Distributed Unit: NT$ Thousands
Stakeholders Calculation of Economic Value 2023 2024
Shareholders Cash dividend 287,194 215,444
Emplovees Ac!l I YOOAWDAGGHY! DUW qYHt WYGqRYUt AWdce¢AHY!I Wwe U
ploy and other employment costs 115,537 130,850
Government Corporate income tax 92,352 102,788
Licensors and Contract Research Druadevelooment cost
Organization g p 199,651 216,981

Note: The Company did not receive government subsidies for the fiscal year of 2023 and 2024.

Tax

PharmaEngineonly has one operational site, the HQ, located in Taipei, Taiwan. Therefore, we abide by all tax laws and regulations indailvo manage risks in taxation, the
accounting personnel communicates closely with the accountants to regularly monitor international taxation trends.
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1.3 Corporate Governance and Board of Directors

Governance Structure

( )
Shareholders
\_ J
( )
Board of Directors

. J

( R ( R . R
. . emuneration
Audit Office Committee
\_ J L J
( R ( R
Corporate Audit Committee

Governance Taskforce L )

[ Management Team ]

-

Read more about our corporate
governance on our company website.

Board of Directors Duties

A6 ¢ | O ¢ E bdar Ofidifedtors should guide corporate strategies, monitor management, take

responsibility for company shareholders, arrange and execute various corporate governance operations.

The board of directors should exercise power within the premise of laws and regulations, articles of

RUARYI GYI ¢qRYUWe UT Wt 6 ¢ 1 136 ¥ ihd highest gavkrmihy body o@iRegitgHth®LLIN 6 1J LW
9YuGeU! Kkt WRAGeHgt WYUWgqsWIHYUOUYG! AWWU2RI YUGUWUqAWe U
management policies and procedures, scope, organization structure and operation status.

Board of Directors Nomination, Election and the Current Board

f qWRt Wt GUARNRUT WRUWq6 W | qRHEGIUE WYnWf URYI GYI ¢qRYU
UYGRUcqRYUOWt '+ qdG We UT WR U WaA1Jdlke® R H IGIA | ¢ RjUHLIR &7 2 100H HJLH dJdHC
composition of the Board of Directors shall be diversified, and the diversification policy shall be

Gl WG¢ | UT WRUWaW! Gt WYNnWqédWoYaGeU! kt WYGWI ¢cqRYUALWY G
shall cover, without limitation, the basic requirements and values and professional skills and

Knowledge.

Ed IJHG]RYULIJYn Wi RI WHqYI t WnYGdYVYst Wa 6 1J W UT RT ¢ a]IJLLIUYu RO
Ed IJHG]RYULIJYn W? RI IJFro]YI b wiOWf OWeT T RQRYUAWq6 IW9 YaGe Ul W
E2¢lecqRYUW] eRTVORUWY mWwWYUW~¢l ASWNOPAW=MNPIOWNGS! Y2 N6
q6lWicU0cnNUGUUqWY20! Wb WWOYaGeU! kt WNYcdat Wwe Ul Wacet tt
in operation, internal relations management and communication, professional functions and

continuing education, internal control, and expression of specific opinions, etc., the validity of the

operation of the Board of Directors is confirmed, and the performance of directors is served as

reference in future director screening. The operational performance of the Board of Directors and

functional committees is evaluated every year. Details on page 13.

The 9 members of the 8th intake of Board of Directors (including 3 independent directors), in particular, 1
independent director is a professional CPA and has worked as a CPA for more than 20 years. Moreover, 3
directors are professionals in the biotechnology field, 5 directors specialize in statistics, law, finance, and
corporate management. The composition of the Board of Directors meets the crossdustry diversity
expertise target of the Company.


https://www.pharmaengine.com/en/governance/index/21
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Biopharm Co. Ltd.

Business Sustainability People Environment Community Appendix
Board of Directors
Name Role Main Education and Experience Background
Chairperson, representing TTY| Mr. Hsu had previously served as the Chairman of Taiwan Stock Exchange. He received his Master's degree in Statistics
JanYau Hsu . . A .
Biopharm Co. Ltd. at National ChengChiUniversity.
Kerrv Hsu Director, representing TTY ~} lOlct 2 WRt W8 WDWEWURY! WéRAWVWAI It RT JUqWYnwi NW~RAI YUGWHEqlI YO
y Biopharm Co. Ltd. Economics from National Chengchi University.
Rui-Wen Wu Director, representing TTY Mr. Wu is the Senior Director of the Secretariat Division of Board of Directors in Biypharm Co., Ltd.. He received his

master in Department of Law at Chinese Culture University, Taipei, Taiwan.

Ming-Shiang Wu, M.D.,
Ph.D.

Director, representing The
National Development Fund,
Executive Yuan

Professor Wu is the Superintendent of National Taiwan University Hospital (NTUH), Distinguished Professor & Chair for
the Department of Internal Medicine of College of Medicine (NTU), President of the Gastroenterological Society of Taiw
and Secretary General of Taiwan Society of Internal Medicine. He received his Ph.D. degree at Graduate Institute of
Clinical Medicine College of Medicine National Taiwan University.

Yi-Hui Lin

Director, representing The
National Development Fund,
Executive Yuan

Mr. Lin is the Director of Audit Affairs at National Development Fund, Executive Yuan and the Director of Taiwanr Bio
Manufacturing Corporation. He received his Master's degree in Public Policy at National Taipei University.

Ming-Feng Hou, M.D.

Director

Dr. MingFeng Hou is an Honorary Professor of Department of Biomedical Science and Environmental Biology, College of
Life Science, Kaohsiung Medical University and the Attending Physician of Breast Surgery of Kaohsiung Medical
University ChungHo Memorial Hospital. Mr. Hou received his Doctor of Medicine from Kaohsiung Medical University.

Chih-Li Wang

Independent Director

Mr. Wang is an accountant aMooresAYs G ¢ UT W9 A f OWc WWI DHIIR2JT WERY W7 ¢HGIGYI k1t
University.

Ming-Daw Chang

Independent Director

Mr. Chang is an independent director of TTBiopharm9 Y IOLWx q T HOKOWc W W DHIIR2 JT W6 Rt W~¢t qlll K
Chinese Culture University, Taipei, Taiwan.

Chien-Huang Lin, Ph.D.

Independent Director

Professor Lin is a Chair Professor athoratcic Translational Medicine of Taipei Medical University and Professor of
Graduate Institute of Medical Science at Taipei Medical University. He received his Ph.D. degree at Graduate Institute of
Pharmacology and EMBA degree at National Taiwan University.

Note: None of the directors of the Company holds concurrent posts as employees or managers. Boardetection completed on May 3, 2025. Please refer to the company website for details of the elected board members.
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Board Diversity
Ope_ra_ltlon Accounting/ . - Industry International o
decision - : Business Crisis Organizational
Name Role Gender Age Term . Finance/ Knowledge/ Market/ :
making/ Management Management . Leadership
Legal Expertise Macroeconomy
Management
JanYau Hsu | Chairperson Male 70-79 | <3 years Vv \% \% \% \% \ \
RurWen Wu Director Male | 50-59 36 Y Y \Y \Y \Y \Y Y,
years
Kerry Hsu Director Female | 50-59 | <3 years \% \% \% \% \% \% \%
Yi-Hui Lin Director Male | 50-59 36 Y, Y v Y Y,
years
Ming-Shiang
Wu M.D., Director Male 60-69 | <3 years \% \% \% \% \% \%
Ph.D.
Ming-Feng Director Male 70-79 | <3years Vv Vv \Y \Y \Y \Y
Hou, M.D. y
Chih-Li Wang | 'ndependent | e | 60-60 | 3° v v v v v v
Director years
Ming-Daw | Independent | .\ | 7679 | <3years Vv Vv Vv Vv Vv Vv Vv
Chang Director
Chien-Huang | Independent
Lin, Ph.D. Director Male 60-69 | <3 years \% \% \% \% \% \%

Board Diversification Policy

We aim to include more diversity in our Board of Directors. We have set a Board Diversity Policy which states that for thmpasition of the board, there should be at least one expert in
each of the following fields: statistics, medicine, pharmacology, biotechnology, accounting, law, corporate management, andocporate governance. We also added one female board
member for the 8" term. Our mid- to long-term goal is to have at least 1/3 of board seats be female directors.
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Board of Directors Operations

In order toimplement corporate governance and improve the operational efficiency of the board afirectors, and promote the actual participation of directors in the Company's operating
decisions, the Company has formulated relevant articles of association in accordance with the "Regulations Governing Proceddor Board of Directors Meetings of Public Companies "
In accordance with the regulations, the Board of Directors shall convene at least once a quarter and arrange for an inteaadit manager and certified accountants to regularly
participate in communication to understand and supervise the implementation of operating plans, important financial businesseports, internal audit business reports and their tracking
status, as well as whether the Company's overall operations comply with relevant laws and regulations. A total of 4 board rtiegs were held in 2024.

Abiding by Guidelines for Ethical
Behaviors

In order to align the conduct of the
Company's directors and managers with
ethical standards and make the
Company's stakeholders more aware of
the Company's ethical standards,
according to the "Guidelines for the
Adoption of Codes of Ethical Conduct for
TWSE/TPEXxListed Companies", relevant
guidelines are set to regulate directors and
managers to prevent conflicts of interests,
avoid opportunities for personal interests,
maintain confidentiality, fair trade, protect
and properly deploy company assets, and
comply with decrees etc.

" In 2024, there were no major issues
raised by stakeholders through the

official channel or any other procedures.

i

Avoiding Conflicts of Interest

The directors of the Company adhere to a
high degree of seldiscipline. When facing
conference matters that are detrimental to
the Company but may pose as conflicts of
interests for the director and the legal
entity they represent, the directors may
state their opinions and answer questions
but must not join the discussion and the
voting. At the same time, they should not
act as the proxy for other directors to
exercise their voting rights.

" In 2024, there was 1 proposal involving
personal interests of 6 directors. The
directors involved avoided discussions
and the voting.

1)

Director Training

To enhanceESGknowledge of the directors,

the Company introduces the management

teams and the company profile to the newly

elected board. The Company proactively

provides information on the professional

curriculum to the directors, encourages

them to participate in such courses, and

nYGaYst WgéWdWw PDheRI BGWIU0qt U
the Implementation of Continuing Education

for Directors and Supervisors of TWSE Listed
andTPEx Rt qIJT W9 Y& G¢ URIIt wd a6
educations are arranged based on the

regulated hours Fordetails, please referto

page 4851 of the2024 Annual Report.

" In 2024, the total number of training hours
for all directors was96 hours.

&
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Board of Directors Effectiveness Evaluation
External Evaluation

In August 2024, the Company entrusted the Taiwan Corporate Governance Association as an external organization to
evaluate the efficiency (including performance) of the Board of Directors in 2024 (Nov. 1, 2023 to Oct. 31, 2024). In
addition to review relevant documents provided by the Company for evaluation, the Association appointed three
experts and two specialists to the Company for an ossite visit on Dec. 5, 2024, in which the experts interviewed the
Chairperson, President, Independent Directors, the Supervisor of Corporate Governance, the Supervisor of Finance &
Administration and the Audit Office. The performance evaluation report of the efficiency of the Board of Directors

was issued on Dec. 19, 2024. The evaluation results have been completed and reported at the board meeting on Jan.
23, 2025. The general comments and recommendations of the evaluation results are summarized as follows:

A Suggested that the Company considers establishing a functional committee at the Board level or integrating
relevant functions into existing committees, such as transforming the Audit Committee into an Audit and Risk
Management Committee.

A Recommended that the Board regularly reviews and revises the "Procedure for Risk Management" to include
current risk management practices, ensuring the comprehensiveness of the "Procedure for Risk Management.

A Recommended that the Company establishes a reporting channel that allows independent directors to receive
reports simultaneously to further strengthen the Board's supervisory responsibility over the whistleblower
mechanism operation.

A Recommended considering the new drug research and development risk management strategies and ESG
sustainable development related goals to ensure that the Board and functional committees' objectives for each
term can be reasonably achieved.

Internal Evaluation

Internal assessment results of the performance evaluation for the Board of Directors, the Remuneration Committee,
and the Audit Committee were reported in the Board of Directors' meeting held on Jan. 23, 2025. Recommendations
for improvement and reminders are compiled and reported as follows:

A The Board of Directors and the functional committees have shown outstanding performance, hence, the directors
agree strongly with the evaluation results which indicates the Board complies with variqus corporate governance
| Dhue RI WG WUqt AWdnmnIEqR21I4G! W ql JUNq6 Ut WHYcI T WnaURqRYUH
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2RI DAqYI + kWO YAGUWUt ¢cqRYUWAYGF

Policy and Procedure

When the directors of the Company perform duties for
the Company, regardless of the Company's operating
profit and loss, the Company pays the remuneration.
The Board of Directors is delegated with the
authorization to decide on the remuneration based on
the extent of their participation in and contribution to
the Company's operations, with reference to the level
of industry peers so the pay is comparable to that of
most companies in the same industry. In accordance
with the provisions of Article 25 of the Articles of
Incorporation, if the Company is profitable for the year,
it shall be subject to a resolution of the Board of
Directors and set aside no more than 2% for the
compensation of directors.

The compensation for executing the business is
reviewed by the Remuneration Committee and
submitted to the Board of Directors for approval.
Annual earnings distribution by the Remuneration
Committee is based on the value of each director's
participation and contribution to the Company, a
proposal for earnings distribution will be proposed and
submitted to the Board of Directors for approval.

&
-
Read more about our salary policy on
our company website.


https://www.pharmaengine.com/uploads/ckeditor/files/Salary%20Policy%2C%20System%2C%20Standards%20and%20Structure%20-%2020240725_2025%20version.pdf
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Audit Committee Remuneration Committee
The Audit Committee consists of three members, The Remuneration Committee consists of three
all independent directors. The meeting is held at members, all independent directors. The convener
least once every quarter. In 2024, 4 meetings were and meeting chair is elected from the members.
convened. The Audit Committee duties are as The meeting is held at least twice a year. In 2024, 2
follow: meetings were convened. The Remuneration

Committee supervises the following:
A Establish or amend internal control system in

compliance with Article 14-1 of the Securities A Regularly review the organization rules of the
and Exchange Act Remuneration Committee and propose
A Validity assessment of the Internal control recommendations on amendments.
system A Establish and regularly review the policies,
A Establish or amend procedures of major systems, standards, and structures of salary
financial or operational actions such as and remuneration.
acquisition or disposal of assets, engaging in A Establish and regularly review the performance
derivatives trading, extension of monetary loans evaluation standards for directors and
to others, and endorsements or guarantees for managers, and annual and longerm
others in compliance with Article 361 of the performance targets.
Securities and Exchange Act. A Regularly assess the attainment of the
A Matters involving the directors' own interests performance goals of the directors and
A Significant asset or derivatives transactions managers of the Company and determine the
A Significant monetary loans to others, details and amount of individual salary and
endorsements or guarantees remuneration based on the evaluation results
A Raising, issuing or private placement of equity obtained from the performance evaluation
based securities standard.
A Appointment and dismissal of CPAs A The proportion of shortterm performance
A Appointment and dismissal of financial bonuses issued to directors and senior
supervisors managers and the payment time of partial
A Annual financial report signed or sealed by the changes of salary and remuneration.
chairperson, general manager and accounting
supervisor, and financial report that must be
reviewed by a CPA I-'«
A Business report -
A Other material matters deemed by the Read more about our functional

Company or regulatory authorities committees on our company website.


https://www.pharmaengine.com/en/governance/governance_2/23
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Communication with Independent Directors

1. PharmaEngine'sDirector of Finance & Accounting, internal audit manager, and certified accountant physically attend the board meetings d@tindependent directors can
communicate with any one of them at any time. Independent directors can also provide suggestions at the board meeting and shuigigestions are recorded in the meeting minutes.

2. Independent directors and internal audit manager hold at least one meeting per year to fully discuss over and give suggestion our internal control system and our internal and
external audit topics and keep a written record.

3. When the internal audit manager completes monthly audit report, the report will be handed to the members of the Audit Comneai¢t(independent directors) before the end of the
following month for review. The result of the internal audit report is reported to the Audit Committee (independent directdrand the Board of Directors periodically. The Audit
Committee (independent directors) reviews our implementation of internal control, audit, and results from selinspection. The Aidit Committee also regularly reviews the financial
reports and provide audit reports.

4. Internal audit manager complies with regulations and attends the Audit Committee meeting to report on matters such as the ilementation of internal audit tasks, audit personnel
training, and major inspection issues and improvements both internally and externally.

5. If the Audit Committee members (independent directors) have questions or assigned tasks after reading the audit report, thvai{l contact the internal audit manager via email or
telephone or by any other appropriate methods.

6. The Audit Office should track the implementation progress of the improvement of internal control deficiencies and abnormal rtars in the audit report monthly and prepare tracking
reports on a quarterly basis and submit them to each Audit Committee member.

7. The accountants should report to the independent directors at least once per year on our finances, the overall operation, ehe& implementation of internal control inspections. The
accountants should fully communicate with the Audit Committee members (independent directors) alone whether there are any oa adjusting items or legal amendments that
affect the accounting procedure. The accountants should report the review or the results of the review of the financial statents for the quarter at each quarterly Audit Committee
meeting, as well as communicate matters required by relevant laws and regulations.

8. PharmaEngine'sinternal audit manager, accountant, and Audit Committee members (independent directors) can understand our operations and atidhatter through the regular
audit report presented in the Audit Committee meetings, the Board of Directors meetings and by the Audit Office. Independdirectors can conduct efficient communication with
the internal audit manager and the accountants via various channels such as the telephone, email, and virtual meetings.




2024 Sustainability Report 16
Business Sustainability People Environment Community Appendix

Board Oversight of Sustainability Matters

In addition to the establishment of Corporate Governance Taskforce, the appointment of the Corporate Governance Supervisbe Board and the Audit Committee also reviews the annual
sustainability report. The Corporate Governance Supervisor will report to the Board of Directors regarding sustainability &@5 matters, key issues, and ESG goals and activities for the
following year at least once a year.

PharmaEnginebuilds a corporate culture and sound development for integrity management and provides a reference framework for good busie@perations. It also handles regular
businesses in accordance with the principles of the listed companies' corporate governance practices and maintains good corgaie governance concept in its daily operations. In addition
to reduce the possibility of corporate financial crisis, it also protects the rights of investors and creditors and fostererig-term quality and competitiveness of good companies.

Sustainability Promotion Taskforce

NEUWOVYaGeU! Wt q¢ HOIRY 6 10T W8 DWBLEE] Wi YI t RUNW] I Ye GwWRU WS Ha Y A W islNEM2024. THe &icelPresiterd ¢ Gbbporétd) WH 6 ¢ U
Development and Corporate Governance Supervisor serves as the convener and appoints the executive secretary and teams ingdaf corporate governance, environmental

sustainability, employee care, social involvement, and product service. The Taskforce is responsible for identifying sustaii® a ! WRt + 2 Wt WRYUHDII ORUNWaq6 W9 Y4 G
stakeholders focus, preparing shortterm, mid-term, and long-term sustainable development plans and working directives, appropating budget concerning respective organizations and
sustainable development, planning and implementing annual plans and tracking their implementation effectiveness to make sutieat the sustainable development strategy is fully

consolidated as part of the daily operation of the Company.

Corporate Governance Officer

The Company passed the resolution at the board meeting on May 2, 2019, on the appointmenVate President ChiHsing Chang of the Corporate Development Department as the
supervisor of corporate governance, responsible for related corporate governance businesses, safeguarding shareholders' iestis and strengthening the functions of the Board of
Directors. Vice President Chang has the qualification of certified public accountant and has over 20 years of experience iamaging matters including financial accounting and deliberation
of public companies. His main duties are:

1. Carrying out matters related to the Board of Directors and shareholders' meetings in accordance with the law and assistPigarmaEnginen complying with relevant regulations
regarding the Board of Directors and shareholders’' meetings.

2. Creating the minutes of board of directors and shareholders' meetings.

3. Providing the necessary information for the directors and independent directors to carry out their duties, continuous trairgnand keeping them informed about the latest regulatory

developments related toPharmaEngine'soperation to assist them in compliance with the laws and regulations.

Matters related to investor relations.

Publish material information and announcements. -

Other matters as stipulated in the Articles of Incorporation or agreements. IJ«

iPharmaEngingioneered Taiwan peers in
entering the global market and joined the
global sustainability roadmap more than a
decade ago, this is a treacherous journey, but
we have strong faith that we can achieve our

Read more about our . o m . o~ o 2 .
|
Sustainability Promotion Taskforce on ted qc RUCHRURGq! ton'y ¢ at 4

our company website.

o oA

.
—
=
A~
I

Chihsing Chang, Vice President/Corporate
Governance Supervisor


https://www.pharmaengine.com/en/sustainability/index/31
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2024 Corporate Governance Achievements
(Annual Corporate Governance Evaluation
for TPExCompanies, 2022-2024) 2024 Corporate Governance Improvements

2 O 2 4 Cyber Security
Obtained ISO27001 Information Security

certification under the updated qualifications with

Score: 99.01 third-party verification.
Percentile: Top 5%

ESc¢cl D6YTT DIt k WARRNG qt
Recorded questions asked by shareholders in

2 O 2 3 2024 AGM and included in the 2024 AGM Meeting
Minutes.

Score: 92.93 fO20t qV1t KWAWGEqRYU
Percentile: 69%20% Uploaded non-edited video recordings for AGM
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Financial Disclosure

OGUYeTl Ul W6 JWGI W2RYet WaYUq6kt WR
holding changes onto MOPS on the 10th of every

month.

Sustainable Developments

?REHAOYH DT W6 WO YaGeU! kt Wt #YGULWN
inventory (with third-party assurance), water

usage, and waste generated. Completed the first

phase of scope 3 GHG inventory in 2024.

Social Outreach

¢OT WedtWheel ql §! WRUO2 13t q v IVPYERed & thefvarihesisy luRePE= m= nto

2 O 2 2 Accountant Qualifications
Assessed the independence and eligibility of
] certified accountants regularly using Audit Quality
Score: 98.13 Indicators (AQIs).

Percentile: Top 5%

Foundation in August and invested resources to
support local cultural development.

Donated Christmas presents to disadvantaged
children in Hualien County to provide them with a
safe classroom for afterschool activities and
have a happy Christmas.
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1.4 Risk Assessment and Crisis Management
Risk Identification
Probability
Risk Item Potential Risk of Degree of
Impact
Occurrence
The timeliness, stringency, and innovation of the
Drug Research R&Dprocess do not meet the requirements for Medium High
drug approval in various countries.
Climate
Change/Accidents/ Earthquakefire/flood/blackout Low High
Disasters
System error Medium Medium
Cyber Security Confidential information leakage Low High
Information system hacked Medium High
, , Infringement of the intellectual property rights of , ,
Regulation Compliance others, doubts about the safety of listed drugs Medium High
Finance/Taxation Huge changes in interest rates and exchange ratef Medium Medium
Talent losgpoor health of .
Human Resources employees/occupational hazards Low Medium
Operation Management| Poor corporate image Low High
Corporate Governance | Significant changes in government regulations Low High
Unstable supply of medicine/improper
Business management of outsourced suppliers/counterfeit Low High
drugs
Quality Policy New drug quality violates GXP standards Low High
Adverse Drug Reaction . . " :
Notification Fail to report adverse drug reaction to authorities Low High
Drug Safety Commercial drug causes adverse reaction but fail Low High

Evaluation and
introduction of new
projects

l

Implementation of
project
management

|

Quality
management

|

Process
development
control

|

Pharmacology and
toxicology research
management
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New Drug Development Risk Management

Document
maintenance and
preservation
operations

T

New product
development

T

Project results
management

T

Regulatory
inspection and
registration
management

T

Clinical research
management
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Risk Management Responsibility by Department

Audit Committee
Review risk management policies and their implementation.

President & CEO Office
Risk management of business decisiormaking, intellectual
property rights, and product quality.

Audit Office
Risk management of internal control and internal audirelated
matters.

Clinical & Regulatory Affairs
Risk management of research and development of clinical trials,
pharmaceutical compliance, and product registration.

Corporate Development

Risk evaluation of new drugs research from competitors and new
project introduction, and risk management of sales market after
product launch.

Finance & Administration
Risk evaluation of financial matters, response strategy
implementation, operations, and information security evaluation.

Research & Development

Risk management of preclinical animal pharmacology,
toxicology, pharmacokinetics and clinical trials-related research,
external research and development resource management and
project planning, implementing, and controllingrelated matters,
new drugs research and development, manufacturing, and
analysis.

Marketing & Sales
Risk evaluation management of productsrelated supply,
marketing, or sales and accountrelated matters.




2024 Sustainability Report

Business Sustainability People Environment Community Appendix
Implementation of Risk Evaluation Criteria Opportunity

1. N6 WwWovYaGgeU! kt WRGGH G U q ¢RopRNUBLYscA el ! IXG YWRMIT U | A R ¢ O
to the Board of Directors and the Audit is currently on the market in the US, Europe, and
Committee on October 31, 2024. Risk Asia and many more countries around the world.
management (including information security The product has been providing the Company with
risk management) operations include risk CWt q¢ HOWWHEY 6WndVYs We Ul WRa
management policies and procedures, risk méRI qaclUWAG¢C] GeHID2 qRHC T W9
management scope, risk management and the commitment to the development of new
organizational structure, risk management drugs and has been given affirmations from
operation status and so on. domestic and foreign medical institutions and

2. Besides continuing with general risk experts from new drug development fields. In
management operations, in 2024, multiple risk addition, through risk analysis, the Company has
management operations such as flu shots, captured the accurate development timing in the
cyber security, and regulatory matters were smart medicine industry by cooperating with
also implemented. The Company obtained the international well-known Al companies to utilize Al
certification of ISO 27001 amendments, which tools in finding drug targets and improve drug
included threat intelligence, information precision and effectiveness. Moreover, we in
security for use of cloud services, ICT licensed new drugs in development such as PEPQO7
readiness for business continuity, physical from international institutions with the sole focus
security monitoring, configuration on constructing a pipeline with innovative targeted
management, information deletion, data therapy with precision medicines. Such
masking, data leakage prevention, monitoring commitments have been helping the Company to
activities, and web filtering. implement sustainability development strategies,

3. There were no major incidents in 2024. establish energysaving, carbonreducing targets

and roadmaps, improve corporate governance and
fulfill our corporate social responsibilities, which
- bring a positive impact on corporate reputation or
r corporate credit worthiness.

Read more about our
2024 Annual Report on our company
website.



https://www.pharmaengine.com/en/uploads/en/Investors_4/20250430663.pdf
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1.5 Ethical Corporate Management and Ethical Code

Coverage of Precautionary Measures

1. Bribe and bribery

NE6UWOVYaGeU! WEct WIt q¢c A RY 6 IT WLE %%Pb\ﬁo%ﬁ'le%'ﬁ B-(o,itigal\?cbn?riﬂhh]ows~ cUenuauuqu
Best Practice Principles" and "Procedures for Ethical i
Management and Guidelines for Conduct" as a code of conduct 3. Inappropriate charitable donations or sponsorships

for directors, independent directors, senior managers and all

Ethical Corporate Management Policies

4. Provide or accept unreasonable gifts, hospitality or other improper benefits

practitioners.

5. Infringement of business secrets, trademarks, patents, copyrights and other intellectual property rights
Compliance 6. Engage in unfair competition
The Company complies with all statutes and regulations, and 7. Products and services to directly or indirectly damage the rights, health and safety of consumers or other
does not commit any bribery, does not make political donations stakeholders during any of the following phases: R&D, procurement, manufacturing, providing and selling

and political lobbying, does not engage in unfair competition,

acts of antitrust and monopoly to avoid illegal activities.

" In 2024, the Company did not violate any laws and did not Specific Precautionary Regulations for Actual Business Controllers

receive any fines or punishments due to violation of the law. . . - . _
. The criteria for determination for providing or accepting improper benefits

. The procedure of providing legal political contributions

Ethical Corporate Management Training . The procedure and amount standards when providing appropriate charitable donations or sponsorships

The HR Department organized all advocacy and education . Regulations for avoiding conflict of interest, and its declaration and processing procedures

related to ethical business management for all employees. In
2024, 369 persons cumulatively received 1,143 hours of
educational training related to ethical business management . Regulations and processing procedures for suppliers, customers, and business transactions involving
issues (including courses for legal compliance and ethical misconduct actions

business management, drug safety and health management
and inspections, accounting system and internal control etc.).

. Regulations for confidential and sensitive information obtained through business

O O WI DN P

\I

. The procedures for identifying the violation of the ethical corporate management policies

8. Disciplinary punishment against violators
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1.6 Anti-Corruption Policy

The Company understands the risk of corruption exists to some extent,
¢ UT WRqLGc! Wedt YWEnnUHgWa6 WS YaGe Ul ht WAzt ROVE I WROGUNI Rt 1OWKG 131 Bn Y1 awe 01 w
corruption, bribery and extortion are strictly prohibited. The Company Level of Ris

. . Department
also arranges for all current and new employees to receive anti High Medium Low
corruption training, using an overall comprehensive corruption and
bribery risk analysis to set up effective anicorruption and anti-bribery President & CEO Office N
policies.
Measures to Prevent Corruption and Bribery Audit N

. . . oL . Clinical & Regulatory, . . .
i 60 Wq6IWOYaGeU! ht Weel RaYI+ WGl nYl GWRUQAHgidc GWeal Rl 2 qRIJt Allg b 131NUs R G W
conduct thorough investigations to prevent corruption and bribery. They

o o . . 7 Research .
maintain a vigilant attitude towards possible frauds, errors, omissions, Development N
waste, and conflict of interests. Any serious illegality or violation of
regulations is considered, and precautions are taken. If there is any Corporate Development N
suspected or detected fraudulent situation, the auditor will promptly
notify the appropriate supervisor to investigate and take measures. For Marketing & Sales N
related corporate governance systems, internal control systems and
management practices that are more likely to have risks of corruption Finance & Administration N

and bribery, they are included in annual audits. The project will focus on

iting items, an n the annual it plan formul he risk
auditing items, and based on t e.a uf? ?Ud tp ad fO ulated bfyt j S Note: Since the establishment of the Company, there have been no incidents of corruption or
assess_mem manage_men'_[ operation, _t e focus an requency_ of audits bribery. If any unlawful incident occurs, the facts will be immediately ascertained, and the relevant
for routine checks will be improved with reference to past findings of employees involved in the investigation will be dealt with according to law.
various units.

If there are any unlawful cases where complaints are filed, the auditors
will, after careful review, report to the appropriate supervisors,
Independent Directors, and the Board of Directors. The Company has I“«
done a good job in preventing the relevant fraud or corruption risk.
Read more about our ethical
The Company conducted anticorruption training to all employees in management on our company website.
December 2024.
The Company did not have any incident of corruption or anti
competitive practices in 2024.


https://www.pharmaengine.com/en/sustainability/sustainability_2/32
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Whistleblower Mechanism Reporting Procedure

To maintain the corporate culture of ethical . . . . _

appropriately address reported cases, pursuant - > P - o0 e e L . L . f o
bpropria’ely POTiew cases, p 1. RN6WWs 6R qa WAGYs I &+ WOcanawlc qrYUe a WRT WUqRNRAE qRY UL

to Article 21 ofPharmaEngine's'Procedures for T UCel 4 130 CUcHUWLYNWUGCaY! auUasgwe U1 Wad UWRON Y a1l LW

Ethical Management and Guidelines for such pgrsor?] u qotuc n utbuysu qa ¢ a0 n u

Conduct," this Procedures are established for T N : : o

complian,ce 2. Unlawful behaviors violating the Ethical Corporate Management Best Practice Principles.

3. Relevant evidence and documentation.

Whistleblower Contact Window and

Channels All types of reported cases are compiled and handled by the Audit Office. After identifying and recording the
whistleblower's identity in accordance with regulations, the reported information and content are scanned
Tony Hong and archived before being reported to the chairperson or independent directors.

Associate Director, Audit Office

TEL: +8862-2515-8228 #106

E-mail: audit@pharmaengine.com
Upon the establishment of a reported case, depending on the nature, and if necessary, the personal
information of the whistleblower may be kept confidential and then sent to relevant departments for
handling. Cases related to corruption and other unclassifiable matters are handled by the Audit Office. If the
reported case involves directors, or senior executives, or is related to any other significant illegal activities, it
shall be sent to the independent directors.

After the Audit Office receives the reported case and submits it to the superior through the relevant
procedures, the relevant departments will be requested to handle the matter. The relevant departments shall
handle it appropriately and ask the receiving unit to review and approve the handling. Depending on the
legality, reasonableness, and specificity of the handling, the receiving unit shall then decide whether to
continue, re-investigate, or conclude the case.

The receiving unit of the reported cases shall maintain the confidentiality of the whistleblower's personal
information. In case of a breach of confidentiality, penalties, or disciplinary actions shall be imposed in
accordance with relevant regulations.
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1.7 Cyber Security

Purpose and Scope Cyber Security Risk Management Framework Policy
Target _ _ V The Cyber Security Risk Management Taskforc_e was VEG 21 131 WQé W9 VaGe ! k1 Wy Gl
Employees, suppliers, customers, and operation convened and formed by the President & CEO in 2022! . ) . :

. . . . the information technology service provided by the
related information software and hardware The Taskforce includes functional teams such as Company can be steadilv used
equipment Document Management Team, Incident Response pany . ary used. -

Team. Continuous Operation Team. Internal Audit V Ensures the confidentiality, integrity, and usability

Scope Team’ and Risk Assepssment Team’ of the information assets in the custody of the
To ensure cyber security of the Company, related V' The Cyber Security Risk Management Taskforce is Vv ggrr?srt)?unc);saiﬁorr)rrr?;?igtr? g]eigrriltvar(i:gkoz;ssézgs(:s(t;t
regulatory systems, applied technologies, and data responsible for defining the cyber security and operating plans executesyc ber securit
security criteria are defined and included as part of management policy and periodically reflecting upon h P % P " 't" that b'dy ith rel tyd
the management operation system to protect the and modifying it. en almgemen S(i VITies that abide with relate
privacy of employees, suppliers, and customers and V Meetings are held periodically to discuss the regulations and faws.
maintain information security during business implementation and target achievements to ensure
contact. the operation is effective.

Implementation and Version Update of ISO27001

ISO27001:2022 Certificate
V The Company became the member of TWCERT/CC in 2023, to effectively receive and deliver cyber security

information.
V The Company has set up a Cyber Security Manager in April 2023. The manager is responsible for promoting cyber

security policies and targets, coordinating resource allocation on cyber security and monitoring safety measure Eia-

implementation.
V Regarding cyber security risks, the Company has discussed it with external cyber security technical experts and s

GiacUt WaYWRGAGGI Y2UWq6 WO VYaGeU! kt WH! HIJI Wt U211 Ra! WiecUcnNPGUUq

Company obtained the 1ISO27001 certification in January 2023. AL A — - 5 i
V The Company has completed the cyber risk assessment report and conducted related promotion and training of 3 % me— B3

cumulative hours with 38 participants in 2024, a total of 114 hours. The Company invested in NT$2.139 million for
cyber security management related issues in 2024. —
V In October 2024, the Company invited thireparty vendor to verify the updated 1ISO27001 and obtained the -
certification in November of the same year.
V In 2024, the Company did not suffer any major losses due to major cyber security incidents.
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Cyber Security Specific Management Solution

1.
2.
System Maintenance
1. Data backup
2. Remote backup
3.  Disaster drill and
data recovery
1.
2.

<
-
Read more about our

cyber security on our company
website.

Authority
Management
Staff account
System privilege

Access Management

1. Internal data
access

2. Log analysis

Viral Threat
Anti-virus defense
Malware detection
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Cyber Security Control Measures

01

02

03

04

The Company has various network security equipment (such as routers,
switches and firewalls, etc.) in place to control or maintain daily operation, but
b qROGWAcUUYqWRa¢l ¢UqlUWagéJWo YaGce Ul At W

The Company currently reviews and evaluates the security precautions each

year and periodically changes security settings to ensure network security. To

| T eI Wq6 DWW R t WYNWARYUNRT BUqRE G W ¢ qc¢ LW
has identified the key processes and confidential documents of each business

and adopted corresponding measure such as adequate improvement of the

related processes and enhance computer hardware and software.

From 2021, the Company began to plan the digital transformation and
information security management, and entrusted external cyber security
technical experts. The Company officially began the adoption of ISO27001
information management system in 2022 and successfully obtained the
certification in January 2023. The Company also completed operations
adjustments based on the updated 1ISO 27001(ISO/IEC 1SO27001:2022)
certification in October 2024 and obtained certification in November 2024 with
validity from Jan. 30, 2023 to Jan. 29, 2026.

The Company conducts cyber security simulation implementation annually. The
OYuGeU! Wt RGeaGeqllTl WagsWw #IUET RYWY n WbHY G
in January 2024, with the cooperation of company website external vendors, the
OYUuGeU! Kkt WH! A W UHE21 Rq -up$tirdgekdrestoidithe + LLU¢
9YaGeU! kt Ws WAt RqUAWWIUt 21 RUNWnaUrqRYUE 0
simulation was aimed to help related staff to accumulate experiences in facing

the everchanging threats of cyber security.


https://www.pharmaengine.com/en/governance/governance_2/27
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1.8 Customer Relations

Pricing Strategy: Fair and Affordable Drug Prices Marketing Ethics: Professional and in line with
International Pharmaceutical Marketing Ethics

The fair and reasonable price of ONIVYDE® in Taiwanis  Essence

based on the benefits for all people with comprehensive
consideration of the best commonly used drugs prices in

the current market, pharmacoeconomics, market has obtained the drug license issued by Taiwan FDA and
competition (same indications already on the market, or was officially launched in Taiwan in June 2016 and was
HORURHMCE O Waql Relt bsAllagd 1JWHY qmi\égjhgéginf,

fUt el cURNDIW?I e nW? Rt GUIUt RUDLWE Lhl\wHH, 43 BrHE &hé 4 20840 hbre iha 59
by the National Health Insurance Administration, and the

international market prices. Afterwards, the relevant prices ||\ the international pharmaceutical marketing ethics

SROGWHDWET Tet qUT WRUWEHAYI T ¢ PRPBIr RAP gL BIeRigH g RY €€ § Wy 4 pateets edicptio gstaklishesm Bliamaogvigiace 2 13 W

T Tet qaUUqWwOWNG JWH21 1 3U0q WG ko RuAtbHIGHide ttthd ErkibY bk B,
2024 of NT$20,053 per vial, compared to the price of Marketing.

NT$21,109 at the beginning of 2024, the difference is

approximately 5%. " In 2024, the Company had not been fined for violating

the health and safety of products and services. There
was no fine imposed for information and labeling of
product and service, or for regulations related to
marketing communication. Also, there was no complaint
for infringement of customer privacy and loss of
customer information.

E ONIVYDE® price in the latest 2 years in Taiwan (with health insurance reimbursements for the patients):

After
Adjustment

Before
Adjustment

21,109

Iltem Difference Difference (%) Effective Day

Per vial (NT$) 20,053 (1,056) (5%) October 1, 2024

ONIVYDE® is currently the main product of the Company. It

2024 Sustainability Report

Protect the Rights of Consumers and Medical
Institutions: Drug Safety Surveillance Management

The Company conducts safety monitoring and risk control
for the postmarketing drugs and formulates the
"Medicament Recall Practice" and "Pharmacovigilance
Standard Operating Procedures" in accordance with the

h& HeattEitsraH e bhBirs in %§&Kgﬁ§rﬂjc "Reégdiaichddor Medicament Recall* and "Guidance for
0% c

cancer patients have been treated with the drug. We strictly

Good Pharmacovigilance Practice" issued by the central
health authority (Ministry of Health and Welfare)
respectively. Its risk management is aimed at the safety of

Notification System, and implements the control and

deddiddll WNt a AtkHcking of adverse reactions after the launch of new drugs

to avoid serious adverse drug reactions. Reduce or avoid
the risk of drug use through risk control methods, pay
attention to and monitor the possible adverse reactions of
drugs, provide relevant consumers and medical institutions
with relevant drug information, and clearly inform the
possible risks and adverse reactions that may occur during
the medication process.

In the case of Serious Adverse Event, the Company must
notify the central health authority within 15 calendar days.
For other nonserious adverse events, if they are listed in
the pharmacovigilance monitoring items, they should be
included in the regular safety report and be reported
according to the time limit. In addition, according to the
drug safety information contract signed with the authorized
and cooperative partner, the Company will notify the
authorized and cooperative partners within the time limit.

" In 2024, there has been no recall of any drugs sold in
Taiwan due to safety issues.

26
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Protect the Rights of Consumers and Medical Protect the Rights of Consumers and Medical Protect the Rights of Consumers and Medical
Institutions: Counterfeit Drug Management Institutions: Supply Chain Quality Management Institutions: Drug Injury Relief and Complaint
Channel
E The product from the original manufacturer is directly E The Company does not participate in the R860
dispatched through a locked container from endto-end International Pharmaceutical Supply Chain Consortium E The Company joined the Drug Relief Foundation System,
to our contracted warehouse for an incoming check to audit program. We have an internal procedure to regulate and each year, 0.05% of the sales of the Company in the
confirm the integrity of the container through a visual the evaluation of and collaboration with the entities previous year is allocated as the drug damage relief to
check and document check to prevent counterfeiting. involved in the supply chain of a commercial product. To the Drug Relief Foundation. In addition, a product liability
The handling of the supply chain and distribution to the ensure the quality of the products as well as the insurance of US$10 million is insured to protect patients
customers is also through a GMP/GDP certified operations in compliance with the GMP/GDP standard, from damages caused by drug defects or unknown
contractor which is a professional distribution service we would mutually sign a quality agreement with these adverse reactions.
provider focusing on healthcare products. critical vendors associated with the supplies of products,
global shipping, warehousing, secondary packaging,and E N W9 Y& G¢c¢ U! W6 ¢t Wt q¢ HIRY 6 13T LW
E There is a specific item code assigned to each product, domestic shipping to our clients, and we would also the website to provide relevant contact windows and
specific batch number will be assigned to each batch create an approved vendors list accordingly. Additionally, complaint hotlines, which is responsible for consumer
incorporating the information of the manufacturer. The a regular audit would also be carried out for each vendor protection policies and complaints.
above unique numbers will be entered into the SAP to ensure the quality status.

system of our storage/logistics service provider for
identification and tracking of every procurement order,

In 2024, the Company performed regular ofsite visit of 1

sales and shipping document, and other associated existing supplier. For the additional Z5xPsuppliers, the

campaigns. The SAP system of the storage/logistics D2actdecqRYUWI Ut et qWRUT RAE qIT

service provider is validated according to a GAM® or services, execution capabilities, and structures qualify

equivalent standard. | Jadecqldl W WNReatd¢qRYUt We UT Wad
therefore, they are enlisted into the roster. In summary,

E When we are aware of a potential risk of counterfeit there were no procurement suspensions or new
products, we would immediately suspend the suppliers rated inadequate that required corrective and
distribution of the concerning batch of the product and tracking measures in the 2024 evaluation process.

guarantine them in an isolated area. The related work will
be completed together with the contracted vendor for
domestic distribution. Meanwhile, colleagues from the
vendor would also check the SAP system to identify
which customers received the concerning batch of
product to alert them to hold the sales and conduct
guarantine. When a product recall is deemed necessary,
we would initiate the activities and prepare a recall plan,
and the related documents for recall would be submitted
to the regulatory authority.
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Clinical Trial
Protecting Subjects in Clinical Trials to Ensure their Notification for Adverse Drug Reaction in Clinical Trials

Rights, Safety, and Well-being )
E For the Company's clinical trials, if there is any serious

E The Company conducts clinical trials in accordance with adverse reactions caused to the subjects due to the
the "Guidelines for Good Clinical Practice (GCP)" of ICH drugs, regardless of the location in Taiwan or other
and upholds the ethical principles of medical research in regions, the Company will notify Ministry of Health and
the Declaration of Helsinki to ensure the rights, safety Welfare or Taiwan National Adverse Drug Reaction .
and well-being of subjects. We set up monitoring and Reporting System of Taiwan Drug Relief Foundation in |
auditing mechanisms at each stage. accordance with the regulations.
E Each participant in the human clinical trials will be fully Checkpoints for Clinical Trial Execution
informed and protected. In addition, the Company
provides relevant insurance for the clinical trials. If there E Example: A Safety Monitoring Board, SAB or an
is any physical harm due to participation in the trial, Independent data Monitoring Committee, IDMC is set up fESees
there will be clinical trial insurance to compensate the in the trial to review the trial data and confirm the safety BEsst
subject for damage. of patients before deciding whether to continue the trial. }
Quiality Policy

E The Company upholds the spirit of innovation, manages
new drug research and development projects, adheres
to quality and focuses on total quality management.

-
E The Company also complies with GMP, GDP, GLP, GCP, I-l«
and international regulations, and achieves new drug Read more about our
development research that meets the goals of safety, pipeline on our company website.

effectiveness, and consistent quality to enhance the
development level of new drugs, promote the
development of medicine and continuously improve the
quality of medicines.


https://www.pharmaengine.com/en/product/pd2/9
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1.9 Investor Relations

EEScI D6YOT W1t k WJhe R qPhErmdBadinWEhbvE & fafiinle W2 ¢ G e JT WAH! W
service team including a spokesperson, a deputy spokesperson, an investor Investor Communication Channels
relations, and a stock registrar to ensure smooth communication with investors.
Investor inputs are reported to the Board of Directors on a quarterly basis. The
gYuGeU! W WNeadcecl G! W VGY!I qf WagVYWt ¢l B6YGl DI+ Waqél YenswWecUOUecaWwt 6¢l ¥3svYal 3+ kW
meeting on business results, annual business plans, future development
strategies, and impact on industrial environment. The Company also actively _
| 10t GYOUT+ WaqVYW ¢l W6YaT Wl kW 2NNt qRY UL 1O 7 PP YR+ 6 R G Ws
been amicable and there has been no major disputes.

UROSKREISEAY 6 T 191 + we ¢t W

E Information disclosure is also a very important part of investor services. In
recent years, the Company has invested a lot of resources to meet the principles

O 00O

of completeness, promptness, fairness, and transparency of information Market Observation Post %VW EScl D6YAT It kW~WWqRUN
disclosure. In addition to the timely disclosure of relevant information on the System

Market Observation Post System (MOPS), we also set up an investor section on

q61WOYaGeU! kt Ws At RqUWaqYWG!I Y2RT WWrYaGGe 0! wWne Ul ¢aWU0qécat awd2wulqt wdw

presentations, financial results, shareholder information, and press releases to

ensure information transparency, enhance company image and safeguarding % . . i o . .
PGSl WEYAT 131t kW RNSqt 1O (o?(%g fuU23t qYIl t K LLI9YUn| UFdnhcial Report

E Thenew company website has been modified and launched in January 2024.
The new website provides easy access to key information such as financial
taqeqlalUqt AaWRU213t qY I+ kWHYUNW! JOHPDWG! 3t WUqcecqRYUt aWrRYGGeU! WG I3+ W Jawet ¥t awe U1 W
corporate governance information. @ _
Annual Report N E-Mail and Telephone
E In 2024, the Company participated in 5 investor conferences organized by local
and foreign securities and posted 29 announcements on MOPS . In such
conferences and press releases, the Company reported the latest company
operations, financial business status, and R&D progress to deliver clear
information and messages transparently, promptly, and correctly to all investors.

EfUW=MZNAWec¢c! qll G! WRU21Jt qVYI + xwWHEYUn W DORDW2 UT RaUT W2RT WYW6 ¢t WHWWUWe GaVYel T Wa VY LW
the MOPS and the company website.
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2.1 Sustainability Strategy Blueprint

Low Carbon Company

CLEAN WATER
AND SANITATION

13 oo

PE Action Plan
Reduce water usageand
CO,emissions
Reduce plastic use
3Rs: Reduce, Reuse, Recycle
HQ office reach carbon
(scope 1 & 2) neutrality by
2050

Environment

Appendix

Sustainable Employer

>

GOOD HEALTH QUALITY GENDER
AND WELL-BEING EDUCATION EQUALITY

v i | &

DECENT WORK AND 10 REDUCED
ECONOMIC GROWTH INEQUALITIES

A
B REL

PEAction Plan
Enhance diversity and equality
Promote company culture
Strengthen social engagement
Improve talent retention
Continue to upkeep health and safety of
employees
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PHARMAENGINEERS

DECENT WORK AND INDUSTRY, INNOVATION
ECONOMIC GROWTH AND INFRASTRUCTURE

o | &

16 PEACE, JUSTICE 17 PARTNERSHIPS
AND STRONG FOR THE GOALS

INSTITUTIONS
.

PEAction Plan
Maintain drug safety
Safeguard ethics management
Improve risk management
Upkeep cyber security
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2.2 Major Themes and Stakeholder Communication

Procedure for the Negotiation of Major Themes

External/Internal Stakeholders
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1. Thematic Collection

A External Issues

U International covenants and
regulations

0 Requirements from stakeholders

U0 Guidelines for sustainability
reports

A Internal Issues

0 Performance indicators by sector

2. Stakeholder Identification

A GRI Standards consideration

A Corporate Social Responsibility
Policy

A Business philosophy and vision

A Short- and long-term business
plans

3. Thematic Boundaries
A Assess the boundaries of
consideration

4. Response and Responsibility

A Board resolutions

A Senior executive meeting
resolutions

A Departmental meeting
resolutions

5. Feedback and Review

A Stakeholder feedback

A Reference to benchmarking
corporate practices

A Report and review at relevant
meetings

6. Improvement

A Resolving improvement measures
at various meetings and as a topic
for the following year

= W @

Shareholders and Employees In-license or Out
Investors license partners
0000 '-@
B € Ty
Customers Drug Development Suppliers
Partners
vy O
Communities and Government Media
Charity Groups Agencies
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Stakeholder Survey and Key Issue Matrix

E At the end of 2024 and the beginning of 2025,
PharmaEnginesent out a survey to stakeholders
regarding their views on the level of impact and
concern of several key issues. We received a total
of 39 surveys.

E The result of the survey showed that stakeholders
believe Operating and Financial Status has a
strong impact on the Company while most
stakeholders have high levels of concern for
Workplace Health and Safety.

E PharmaEnginehas put many measures in
ensuring workplace health and safety for
employees such as strict security, routine
cleaning of office space, health check upsand
seminars to enhance employee care to help
employees gain a better understanding on how to
achieve work and life balance.

E Through sound financial management,
PharmaEnginehas been operating with
sustainable development as the goal to protect
the rights of shareholders and enhance corporate
value.

E We will continue to monitor these key issues and
establish policies to lower risks and address
concerns.

Level of Stakeholder Concern

Community

4.50

4.00

3.50

Environment
Management

T

3.00

2.50
3.00

Appendix

Workplace Health
and Safety

Product Quality
and Safety

Communication

Welfare angd Policy

Human Rights Training
Labor
Relations
Charities
and Fundraising Service Quality
\ N and Marketing
Communication

Customer Rights
Sustainable and Privacy

Procurement

3.50 4.00

Corporate Governandge
and Risk Management

Legal Compliance

4.50

Level of Impact on the Company
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Operating and
Financial Status

J

5.00
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Major Themes and Boundaries

Key Issues

Water & Plastic
Usage

Energy & Waste
Treatment

Health & Safety

Talent Retention

Employee Welfare

Social
Engagement

Ethics
Management

Product Safety

Risk Management

Sustainability People
SDGS
SDG6
Clean Water and Sanitation
SDG7
Affordable and Clean Energy
SDG12

Responsible Consumption and Production
SDG13
Climate Action

SDG3

Good Health and WeliBeing

SDG4

Quiality Education

SDG5

Gender Equality

SDG8

Decent Work and Economic Growth
SDG10

Reduced Inequalities

SDG3

Good Health and WelBeing

SDG8

Decent Work and Economic Growth
SDG10

Reduced Inequalities

SDG8

Decent Work and Economic Growth
SDG9

Industry, Innovation and Infrastructure
SDG16

Peace, Justice and Strong Institutions
SDG17

Partnership for the Goals

o o

o To Io

Environment Community Appendix

Management Policy

Reduce water usage per capita
Promote reducing plastic usage in everyday life and on business trips

Reduce the waste of energy resources and introduce effective energy and resource improvement equipment

or policies
Introduce circular economy to reduce waste

Strengthen the initiatives on climate and environmental issues, and enhance awareness of colleagues and

cooperative units

Maintain a healthy and clean work environment

Provide monetary and normonetary benefits
Support internal and external training programs

Continue the one-day-a-week WFH initiative

Enhance care for social and human rights issues, and continuously track follow up results
Care for patients and medical institutions, and construct friendly social services

Incorporate ESG in operation policies
Strengthen the auditing mechanism and strictly prohibit misconduct that endangers the Company
Strengthen internal communication and operation model

Maintain rigorous quality assurance procedures
Enhance training on pharmacovigilance knowledge and reporting procedures

Continue to enhance cyber security measures
Use Al technology to reduce potential risks in new drug development

A

Internal

PharmaEngineEmployees

PharmaEngineEmployees

PharmaEngineEmployees

PharmaEngineEmployees

PharmaEngineEmployees

PharmaEngineEmployees

PharmaEngineEmployees

PharmaEngineEmployees

PharmaEngineEmployees

2024 Sustainability Report

Border Line

To o o To o o o o o o T I

To o o I

To Joo To T To To o o To o T T To

External

In-license or Outlicense Partners
Suppliers
Communities and Charity Groups

In-license or Outlicense Partners
Suppliers
Communities and Charity Groups

In-license or Outlicense Partners
Customers
Government Agencies

In-license or Outlicense Partners
Shareholders and Investors
Customers

In-license or Outlicense Partners
Shareholders and Investors
Customers

Government Agencies

Communities and Charity Groups

Shareholders and Investors
Customers

Government Agencies
Media

Drug Development Partners

Shareholders and Investors
Customers

Communities and Charity Groups
Government Agencies
Shareholders and Investors
Customers

Communities and Charity Groups
Government Agencies

33
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Stakeholder Communication

Stakeholder

Key Issue

Communication Channel
and Frequency

2024 Engagement

Shareholders and Investors Employees In-license or Out -license Partners

A Welfare policy

A Labor relations

A Labor rights

A Training

A Workplace health and safety

Operating and financial status
Business performance
Corporate governance

Risk management

Operating and financial status
Business performance

Risk management

Legal compliance

o To To T
o To To To

AEGclI B6YOT I+ & Wa 1134 Rabodannfetercdsibackla dadrter
AfO210t qVYIt k WAYOn 131 A dterhi websitéigainidoent
quarter A Welfare Committee/permanent
A MOPS/every time A Employee feedback line and
A Regular announcement of financial mailbox/every time A E-maillevery time
statements (annual report)/every A Regular fire safety propaganda A Visits meet)i/n s and
quarter (year) provided by the building telecdnferenc?es,/once a quarter
A Stock agency/every time management committee/every q
A Information disclosed online/every time
time A Annual health checkup/once every
A Ot sl WRU21I3t qY! t k Wtweydarsy RY Ut WA LW
phone or email/every time A Satisfaction survey/biennial

Aclal WROI qRaeqRrY 0t JREFORTRAPFMeR gpetnos

conferences and roadshows 5 AAI YEYQUT WHEGGEY! 00Uy ¢ 2 e 07 W
times qdcgrgul_e meetings regularly

AcUUTMiéCIU6YGTUIi%ﬁ¢@§§%ﬁﬁ@ﬂp§ééw@|.

and board meetings 4 times 9c¢l DWAI YDI &0

To T Do I>

S5 I 8
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Customers

Product quality and safety
Service quality

Marketing communication
Customer rights, interests, and
data privacy

Telephone or email/every time
Unscheduled patient
seminars/everyevent

Regular participation in medical
associations/every time
Academic seminars/every time
Product information disclosed
online/permanent

6 pancreatic cancer patient
seminars

Product introduction in medical
centers and hospitals

2024 World Pancreatic Cancer Day
activities
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Stakeholder

Key Issue

Communication Channel

2024
Engagement

People Environment

Drug Development
Partners

A Sustainable procurement
A Communication policy

A Unscheduled visits and
audits/twice every year

A Telephone or email/every
time

A Visited 1 times
A Audited by email

T I

A
A
A

Community

Appendix

Suppliers

Product quality and
safety

Sustainable procurement
Communication policy

Unscheduled visits and
audits/once a year
Telephone or email/every
time

Communicate with
vendor via procurement
staff/every time

2 GxPsupplier capability
assessments before
cooperation

Audited by email
Online meeting

Online audit

p ST S5

™

Communities and

Charity Groups Government Agencies

Charities and fundraising
Community care
Environmental
management

Legal compliance

A Legal compliance

A Labor relations

A Participation in public
policies

Contact the charities by the
event organizer/every time
Contact by welfare
committee members/every
time

Industry-academic
cooperation

A Competent authority
meetings and participate
in related seminars/every
time

Visually impaired
massages
9YUqRU2 UT WaVYW 2aGGY! qllm? VY LW
§UINWNGRUNLWN VI
by promoting the history of
Tamsui and water

A Contacted the Industrial
Development

conservation Administration by phone
Held events for ESG and e-mail

Participated in HOPE A Contacted DOIT by phone
Foundation event as and e-mail

volunteers A Contacted National

Donated Christmas
presents to disadvantaged
children in Hualien County
Held sessions with
students in 2 universities to
share industry experience

Taxation Bureau of Taipei
by phone and email

To 3>

T

o Do o>

A
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Media

Business performance
Operating and financial
status

Legal compliance

Press release/every time
Spokesperson
system/permanent
Information disclosed
online/every time

Public Relations
Department/permanent

Material information and
press releases were
issued 29times
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2.3 Company Culture

At PharmaEngine we believe in innovation and learning are keys to continuous improvementd/e tirelessly seek new solutions with the aim to change the quality of life for people. We
hope to build a better future and solve current challenges in the medical field with people who are not afraid to challendestraditional way of thinking and are unsatisfied with the
status quo. We hope to bring new therapy options to patients his is an environment of learning and growth. We @aspire and work together to seek extraordinary achievements. The
Company heavily and strongly believes and promotes the six core values in every aspect of our daily work and company events.

Trust and respect
is the foundation of our company culture

) Diversity and inclusiveness
and teamwork philosophy.

for differences of each individual to create an
inclusive environment fostering creativity
and innovation.

Learning as a team
to maintain innovative momentum and
sustainable development.

Continuous
Learning &

Growth Assist employees

to find our own balance between work and
life.

Work & Life
Balance

Step outside the comfort zone
using an agile mindset to embrace dynamic Sense of

. Recognize unconscious biases
environment and challenges. Urgency g

and seek to the bottom of truth with open
mindset and willingness to challenge status
quo.
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2.4 Supplier Management

Value Chain of New Drug Development

PharmaEngineis concentrating on new drugs
development that has market projections, by using
the Virtual Pharmaceutical Company Business
Model, conducting preclinical trials, phase I,
phase Il and human clinical trials in phase lll,
lowering the cost of early period R&D and shorten
the development timing, to connect the
exploration stage of drug development until the
completion of the product inspection and
registration. Through numerous preclinical trials,
the Company explores the value of new drugs and
strictly follows the US FDA/EU EMA standards
throughout clinical trials from phase | to phase i,
acquire certification of each country and carry out
product manufacturing, marketing and external
licensing.

Supplier Relations

ONIVYDE®, which the Company sells in the Taiwan
market now is supplied 100% by the France IPSEN.

Suppliers of general purchases are local ones. In
addition, depending on the needs for different
research stages in the development of new drugs,
domestic and international CDMOs (Contract
Development and Manufacturing Organizations)
and CROs (Contract Research Organizations) are
authorized to conduct related trials and studies.
We have been maintaining optimal interactive
relationships with suppliers, CDMOs and CROs.

Community Appendix

The Company, since 2022, has gradually included
key suppliers, suppliers of labor service, and new
suppliers in the evaluation.

Results of evaluations have revealed that all
suppliers agree to work with the Company and
devote themselves to improve environmental
protection measures in terms of energy, waste,
water and electricity, and to reduce GHG
emissions. As far as society is concerned, some
suppliers are aware of the possibility of their risk
management impacting the operations of the
Company. In 2024, In 2024, the Company
performed regular onsite visit of 1 existing
supplier. The Company also added 2 additional
GxPsuppliers, the evaluation result indicated the

I 2GGURWI t K WGI Y2RT T W I 2 REIJE

capabilities, and structures qualify related

| N2 d¢qRYUt WeUT Wag6WIWI YaGe !

therefore, they are enlisted into the roster. In
summary, there were no procurement
suspensions or new suppliers rated inadequate
that required corrective and tracking measures in
the 2024 evaluation process.

2024 Sustainability Report 37

Renting or Outsourcing Business and
Entities that have a Significant Impact on
the Organization

A Renting: The Company currently rents office in
Taipei City and the lease expenses are in line
with the general market price.

Agseaqt Yel #HFRUNDWHAz2t RUH + alWING W9 Y& GeE

ONIVYDE® in the Taiwan market are produced
by IPSEN . The preclinical trials and some
clinical trials of the ongoing projects are
entrusted to CRO companies to execute, the
impact to the Company is limited.
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3.1 Human Resources Overview
Job Level, Recruitment, and Turnover %
Total Number of Employees (person) No. of Eml\;)?(.);;es New No. of
)
Item Managerial R&D Other Emp!oyges New Recruitment % Staff Turnover |[Staff Turnover % Employees
A Total Beginning . Year End
Officer Employee Employees Recruitment
2023 4 9 5 18 19 1 5.56 2 11.11 18
Male
2024 4 7 4 15 18 0 0 3 20 15
2023 1 7 11 19 17 4 21.05 2 10.53 19
Female
2024 1 7 10 18 18 1 5.56 1 5.56 18
Employee General Data (end of year)
Education Level / 104
Item Average Age Average Job ‘ \
Tenure PhD — et auil ¢Golegeor | Senior High Below 2024 '
. a equivalent School High School
2023 46.84 7.45 5 8 5 0 0 %‘i %HEJJ %
Male -
2024 48.96 9.51 4 8 3 0 0
B R BR A ]
2023 40.35 4.22 1 11 7 0 0
Female p— —4
2024 41.20 5.25 1 12 5 0 0 C

Note 1: The data only include full time employeesTherewere three part-time employees (consecutive, total work hours: 995)and one contract employeein 2024.

Note 2: All employees are Taiwan nationals, and their work sites are in Taiwan.

Note 3: The Company has not yet established a labor union organization, so the group agreement is not applicable.
Note 4: When the Company terminates a labor contract or an indefinite contract worker resigns, abiding by Article 16 of LaSandards Act, the Company needs to provide
advance notice regarding the contract termination date based on the tenure of the labor listed in Item3L
Note 5: There was no significant changes in staff turnover in 2024.
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Diversity in Workplace/Gender Equality Policy

2024 Sustainability Report

L ¢ Y - m\‘,
The Company abides government decrees and protects human rights. The Company does not use child labor, &

nor forced labor or forced overtime and is against discrimination. The Company respects gender, nationality,
race, religion, age, and association, sets up labemanagement conference and complaints overseeing
channel to maintain human dignity, ensures the diversity in recruitment and the fairness in compensation and
promotion opportunities, and creates a harmonious peaceful workplace environment.

Ratio of Female Employees to Total Workforce and Senior Executives

Index Percentage (%) 2030 Target (%)

Women account for the total workforce (%) 54.5% 50%

Women account for senior executives (%) 20.0% 33%
Gender Pay Equality Index

Pay Equality Index Gap (%)
Gap between the MEAN in Men and Women 18.65%
Gap between the MEDIAN in Men and Women 23.90%
Gap between the MEAN of Variable Bonus in Men and Women 13.36%
Gap between the MEDIAN of Variable Bonus in Men and Women 19.90%
Total Pay Comparative Ratio
Pay Index Ratio

AcqRYWYnWbaqYqeaWRYAGGUUt ¢cqRYULWWY n W
qYqcaWRYAOGGUUt ¢cqRYUWYN WY qé

1J 1 LUIJl"Jl(':gu"S%! J1IJt w

AcqRYWYnWGWI #UYU0q¢ PUWRUHI ¢t WY ny

Jmqu%%HﬁYGGUUlCqRYUthmmé

JaGaVY! DWwWe UT WmpeUUezce¢dWe201 ¢énwyYny

b Ly it

WS RNE Wt qIGE RI

L
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3.2 Talent Retention

INA 6 ¢ | O ¢ E Offc® Wedvave bright lighting and a relaxing rest area with snacks
provided. In addition, we cooperate with visuallyimpaired professionals to provide
monthly massage therapies for all employees to register to help alleviate stress!

We value worklife balance and employee health in hope for each employee to find
their own balance in different stages of life. We hope employees can achieve self
actualization at work andbe in control of the tempo of life. We provide benefits to

help with this goal, such as (1) flexible work hours; (2) one day per week opportunity
to work from home;(3) child-baring subsidies ranging from NT$1,000 to NT$10,000 to
help lower the cost burden of employees with newborn children and help them to
return to work with less stress; (4) sports clubs and athletic events including but not
limited to badminton club, nature walks, healthy eating seminars, and exercise events
etc.

2024 Retention Rate

87.5%

R&DEmployee
Retention Rate

Talent Selection, Cultivation, and Reward

Selection Appointment Cultivation
A Talent screening A Job description A Knowledge sharing
A External A Js W JHEI 2 Rat Kk LW session
recruitment/internal orientation A On-the-job training
referrals A Benefits surpass A Personal training &
A Evaluation tools regulations development

a\Y & WY
O (O

o I o

Appraisal
KPI system
Promotion system
Diverse
communication
channels
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90.0%

Other Employee
Retention Rate

o I

Reward
Employee
compensation
Performance bonus
Annual bonus

4
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3.3 Human Resource Training and Development

In PharmaEngine our core values consist of
diversity, continuous learning and growth, and
teamwork and more. We put great emphasis on
fulfilling these core values in our human resource
training and development.

Corporate Education and Training System
Internal

Pre-service

The course content includes company vision and
operational strategy, company operating model,
company organization and function, introduction of
technique, status quo of domestic and

international pharmaceutical industry, clinical
development research, pharmaceutical regulations,
document management, R&D achievements

management measures, intellectual property rights,

administrative accounting process, information
resources, benefits and obligations, ESG, insider
trading prevention, and the main duties of each
department.

Language and Others
The Company employs professional foreign

teachers for inhouse English classes, and regularly
arranges courses of writing and daily conversations.

We also hold inrhouse education and training in the
forms of holistic lecture and seminar based on
actual needs.

Expatriate

Domestic

Each department or employee prepares an annual
budget for education and training. Employees can
choose to participate in training courses held by
domestic institutions. Those who exceed the
budget limit may be subsidized by the Company
after the approval by the general manager on
project basis.

International

In order to absorb foreign advanced professional
knowledge, skills, and training talents, the
Company will, depending on practical needs,
assign personnel to participate in education and
training courses organized by foreign institutions.

On-the-Job

The goal is to cultivate higHevel professional and
managerial talents with international perspective
and all-round strategic thinking. Employees who
have officially worked for more than one year may
voluntarily participate in relevant training courses
such as medical related research institutes, MBAs
or EMBAs established by domestic and foreign
university research institutions (including
supplementary education institutions).

E

\%
\%

Vv
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Training Courses in 2024
Application and Development of Next Generation of New Trends in
Innovative Drug
Case Studies of Quality Control in Key Manufacturing Process of
Biological Agents
Seminar on Packaging Selection and Regulation Interpretation of
Injection Drugs
Application of Emerging Technologies in Domestic Pharmaceutical
Manufacturing Companies
Selection of Starting Material for Chemical Synthesis and Sersiynthetic
APIs
Information Governance and Internal Control and Audit (personal data,
corporate confidential information and artificial intelligence)
MAP Management Capability Discovery Course etc.

2024 Training Statistics Based on Employee Job Type and Gender

Items Male Female
Managerial
Officers o4.13 60.50
Average Training
Time (hour) R&D Employees 33.57 52.36
Other 48.75 50,61
Employees

Training Implementation

N T$ 1 y 3 1 7thousand

Of Total Training Cost

550

Participants

1,589.5

Hours
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3.4 Performance Review and Career Development

NEWWOVYaGeU! kt WeUUe ¢ WG nYI Gc¢ Ustlimalwhiion THa arddaiedployed sptdlvaliigtienlinelubes

is mainly aimed at supporting, encouraging, and assisting annual target completion and competency adequacy. In

employees. Employees with outstanding performance can be addition, the self-evaluation for employees with supervisor

affirmed with salary increase or promotion. The Company roles also include their leadership and management e
further communicates with employees who perform poorly to capabilities. :
enable them to understand and coach them to improve their

work efficiency, so that all employees can adapt to their Performance Review: Supervisors are also required to help

capabilities, give full play to their strengths, successfully provide improvement or training plans based on the B

complete the Company's overall goals, and achieve the win DG GOY! Wkt W ¢ RG! LWeEIhatioN iF tiiete dret 1J LG

win objective for the Company and the employees. All areas for growth and provide positive feedback and rewards on

employees of the Company patrticipate in regular performance areas of excellence. The supervisors are also required to help

and development reviews at the end of the fiscal year. employees on planning career development and establish

goals for the following year.

Performance Review Career Development

A In addition to the performance review, the Company puts o
e ~N NI WeqWUEGEct Rt WYUWq6 IWIAGEY! I
Company has established policies on employee training so =
. the employee can discuss with supervisors regarding the
Q Annual Target Completion training plan and personal development goals and the
desired career path, field, and profession for the following
\_ ) year and the future during the annual performance review.
The training includes expatriate, internal, and ofthe-job
courses.

1 FOLLT

4 )

Q A PharmaEngineprovides professional training and

Competency Adequacy development opportunities to help the employees enhance
skills and knowledge continuously. The Company

emphasizes on the importance of crossdepartment

- J cooperation in hope that employees can expand skills and
experiences through participating in duties and projects in
different areas of expertise. Employees are encouraged to
obtain new skills through onthe-job training to expand their
own network of professional skills.
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3.5 Employee Welfare Program

Salary Policy Comparison of Current Standard Minimum Salary for Men and Women with the Minimum
Salary in the Place of Operation Unit: NT$

The salary policy of the Company is based on the Company's _ . ' ini
overall salary in the market positioning, the results of industry Title | Grade | Minimum Monthly Pay | (T.%i?ngﬁ?gglé? %%ht{],lyzg)%)
sCaIary surveys, the growth cyc;le of 'the mdustry in Whlch the Specialist | 3 | 33.000 | 28.590

ompany operates, and consideration of the internal fairness of the
Company. The salary level of the Company is based on the level of
the job, the job attributes, and the difficulty of substitution to make Salary Statistics of Non -supervisor Full -time Employees
different market salary positioning. Since the work of R&D
supervisors requires a high level of professionalism and 2024 2023 Difference
considerable work experience, the salary levels of R&D supervisors
are located at P75 in the same industry, and the remaining positions Number of Full -Time Employees 31 32 Increased retained
are at PS0. T_he Igvel of salary_ payment is compargble to that of . Average Salary/Year NT$1.987M NT$1.696M earnings resulted
most enterprises in the same industry, and not varies by employees
race, religion, gender, nationality, age, or any legally warranted Median Salary/Year NT$1.848M NT$1.509M in higher bonuses

status, and the current salary of alPharmaEngineemployees
exceeds the legal basic salary.

Retirement System

ANSWWOYGGeU! Wct WneddG! W Dagaqa T WRat WIGGTY! 1313t kWt 1
system in 2014.
A Since the commencement of the Labor Pension Ordinance
(hereinafter referred to as the new system) on July 1, 2005, the “«
employees who has decided to adopt the new system or carry d
out the new system within the next 5 years, or new employees Read more about our
after the new system, the retirement pension will be calculated salary policy on our company website.
with the new system, that is, the provision of the pension system,
the payment of its pension is categorized by scale of its monthly
salary, allocated by the Company on a monthly basis with no
less than 6% of the monthly salary as retirement pension,
deposit at labor pension personal accounts.



https://www.pharmaengine.com/uploads/ckeditor/files/Salary%20Policy%2C%20System%2C%20Standards%20and%20Structure%20-%2020240725_2025%20version.pdf
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Employee Welfare Measures

Comprehensive
Leave System

A Competitive A Annual leave
Bonus A Paid family care

leave
A Paid sick leave
A Maternity leave

A Annual bonus

A Dragon Boat A Maternity exam
Festival and Mid leave
_ Autumn Festival A Paternity leave
A Labor insurance bonuses
A Health insurance A Employee

A Group insurance compensation

A Performance bonus

Employee Reinstatement Rate and Retention Rate after the Completion of Parental Leave

Diverse
Employee
Activities

A Birthday party
A Domestic and

international travel

A Family day

A New Year party

A Reading club

A Team building
activities

A Athletic clubs

A Massage therapy

Numerous

Allowances &
Subsidies

A Birthday gift

A Wedding gift

A Fertility gift and
childcare allowance

A Disease &
hospitalization
condolence subsidy

A Disaster salvage
subsidy

A Health inspection
subsidy (once every
two years)

A Domestic &
international travel
subsidy

No employees applied for maternity or paternity leave in 2024, hence no reinstatement or retention rate after the completiohparental leave.
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3.6 Friendly Workplace

The Company organizes employee safety and health Safe Working Environment

education training from time to time to avoid

accidents caused by ignorance. In addition, the A The building where the Company is located is
Company also strengthens related workplace has regular cleaning and disinfection operations.
environmental safety management, environmental The building is also complying with Taipei City
sanitation maintenance, fire safety management, Fire Department to host disaster prevention

and employee health management such as flu propaganda and courses such as fire hazard
shots to safeguard employees' personal safety. knowledge, earthquake protocols, CPR and the

Heimlich technique, and fire extinguisher use

training courses. Moreover, 2 employees
Workplace Safety Management participated in a disaster prevention promotion

training hosted by the building in 2024.
AEqRGzacqll Wbi YI t WAz TG0t WA IR ITheldild protdttiog dddipthdnYof thelbajlding of

specify safety management items for employees the company office is commissioned by qualified
to follow. professional inspection company to carry out

A Implementation of access control, employees or system function testing annually.
visitors are required to swipe access card or A In 2024, the Company did not have fireelated
obtain validation. accidents or incidents.

A General health checkup allowance for every
employee every two years.
A Subsidized flu shots every year.

Workspace Cleaning

Office cleaning task: 3 times a week

Pest disinfection task: 2 times a year

Drinking water inspection: Once every month
Air conditioning filter replacement: Once every 3
months

To T To I

In 2024, the Company has not experienced any occupational injury, occupational disease or fatal accident among its employees.
" In 2024, the Company did not have duties with staff engaged in high risk or high incidence of specific disease.
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3.7 Human Rights Protection

Human Rights Policy Labor Relations Workplace Sexual Harassment Prevention
ANsUWOYaGeU! Wéet W Wallaé JWwe €1 «
I?revention and Control, Complaint and
Az URt 6 0 100qW~cUcnNRaGRU0OqW-~1ct el |

ANSWWOIYaGeU! Wt DqWRat Wbe 2 G ¢ B LTAeRCBndpany $818 WpllaRdt meetiigs (vhith are
disclosed it on the corporate website in held at least once every quarter. The topics of
compliance with the spirit of the International the meeting include labor welfare, safety and

Human Rights Instruments and based on the
characteristics in the biotech sector and follows
international human rights treaties, such as the

health, labor health, and agreement between
labor and employer. The participating members
include two representatives from the employee

mpOUR2 VIt ¢ W?2UHGTGE! ¢ qRY UWY n Weidetandivit Addidtie grhpley@ikide. The labor
BOURqUT W ¢qRYUt W] GYHE G W Y O Gliar gfihd miketihd islbnehalf.
wf Uql Uc¢qRYUcOWxc¢cAHYI WEI Nc¢ B RReNglfare Ganonitdeaddkiop Bivetios af

as well as applicable requirements under the

Human Resources are also invited to attend the

established a sexual harassment report channel

qYWt ¢nlNec¢c!l T WagsWWHYGGIGecRUeUq

information rights.

The Company communicated on its workplace
gender equality policiesin 2024, which was
attended by a headcount of 35 employees and 9

X CAHYI WEqeUT ¢l T+ W HawWYnWNmmeaingUAlls 6 RES WHY21J1 + W directors in total.
compliance with labor laws and regulations, the A Any new or revised measures of the Company
freedom of assaociation, creation of an equal and concerning labor relations are finalized after the
friendly workplace, reasonable utilization of two parties have fully communicated and
working hours, creation of a healthy and safe reached an agreement. Therefore, there is no
workplace, harmonious labormanagement dispute and the relationship between the
communication, and privacy protection. employer and employees is harmonious.
ANSUWOYAaGeU! Waet Wt WagéWWwce e UWARNSEqt WAYORHA! il
as the highest guiding principle for human rights
protection and establishes human resources
related protocols based on the Policy and
regulations. For example: the Company has b
UF qcAGRI 60T Wbl VIt WEqe 0T €1 11 wilq ¥ WET ¥ qldH q LU Ij'
DaGGaY! 3uw RN6qt We U W qqlUT ¢ U0DW~cU0cenaUaqU
Al YRIUT 21 Ut wllgY W WeRUT WG G Y! Wt Wad LW i oad more about our
. . uman rights policy on our company
importance of work and life balance. website.

The Company did not receive any human rights or sexual harassment cases through the official complaint mechanism in 2024.


https://www.pharmaengine.com/en/sustainability/sustainability_2/34
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4.1 Green Operation

NEUWOYaGeU! kt WacRUWA2t RUJH + WRY WOWRs W 1 2nW ¥2130YGG1U0q4AWs 1JLhEGvhlady griddiiciien fatililes br Rittbtatorted IRl thel ¢ LU
OVYGGeU! kt W IFYel #IF WeUT W c] WIGRYE RYUY Wel 3w 6¢1 T We aYUNWe bve Wil ndtGhiiatesiniethl oprbtimdpticinip atlthil? R 15 LU
moment. The main direct GHG emissions (scope 1) comes from gasoline for official vehicles and the emissions of refrigerantsrf freezers and refrigerators in our office space. The main
indirect GHG emissions (scope 2) comes from purchased electricity. Other indirect GHG emissions (scope 3) mainly derived frtira international transportation of our imported product.

The goals, statistics of our greenhouse gas emissions for the past two years, and energy management strategy are as follomtiftue in the next page):

Reduce carbon dioxide emissiongscope 1 & 2) per capita by 5% (base year:

Goal 1 2022),

Complete initial phase of Scope 3 carbon dioxide emissions inventory check

Goal2 5004,

unit: tCO,e Scope 3 Greenhouse Gas Emissions

Operating Base 2023 (Note 1) 2024 Note 2) PharmaEnginekicked off the first phase of data gathering and analysis of scope 3
HA42l H32l greenhouse gas emissions of our operations. The first phase includes the following
categories:

Head Office bdn gl
Category 1: Purchased goods and services

HW=AO0OPY NA Category 6: Business travel

Total HW=aANsT HLWNMO Category 7: Employee commuting
Category 11: Use of sold products
Note 1: 2023 data of scope 1 and 2 were calculated based on GHG Protocol and obtained thparty

assurance. Scope 3 data collection was completed at the end of 2024 and will not obtain thipharty We will expand the categories in phases to include CRO and CDMO services in the future to

assurance at this stage. - ) L -
Note 2: 2024 data of scope 1, 2, and 3 were calculated based on GHG Protocol and scope 1 and 2 data gain a clearer picture of the complete GHG emissions of our operations.

will undergo third-party assurance in firsthalf 2025. Scope 3 data collection for 2024 will be completed at
the end of 2025 and will be included in thirgbarty assurance scope in the future.
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Energy Management Strategy: Green Energy as Our Electricity Source

The first step forPharmaEngineto reach carbon neutrality (scope 1 & 2) of our HQ office by 2050 is to conserve electricity, lower carbon emissions, andéase green energy ratio in our
energy use. In 2024PharmaEngineset a goal to switch 70% of operatiofrelated electricity use to green energy sources by 2030. Our plan is to start at 20% 022 and increase by 10%
each year. Our head office is located in an office building in Taipei, Taiwan, and the total green energy source we can oligdimited. However, by starting out early, we are able to secure
a certain amount of green energy for our operationelated electricity use through the building management company. We hope bystching the majority of our electricity usage to green

energy source can help reduce carbon emissions and make this planet a better place to live.

2027 2028
m Green Energy = Grey Energy
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Water and Waste .
Water Consumption

NewuwaeeROW Yel RUWYNWGEYGGe qRYUWRULWGE W V& GE flhpht WY GWI ¢ qiRyYUt WRE Wogo3 2024

general domestic wastewater discharge and waste. In terms _ 97144 102016
of the discharge of general domestic wastewater, there is no Annual Water Consumption Ton : e

recycling and reuse. Instead, the domestic wastewater is No. of Employees at Year End Person 36 33

discharged into the sewages in Taipei City and then , , 26.98 3091
TREAGC! DT WRUqY Waqé IW s ¢ NIIWal 13¢ qa )0 J{REFRNSUNRIRIPE" GarEay o BYREIS®: w ' '
water usage for 2023 and 2024 were 971.44 tons and *The above data is collected in-house, not assured by thirdparty.

1,020.16 tons respectively, with usage per capita of 29.68

tons in 2023 and 30.91 tons in 2024. The increase in 2024 was Waste Generated
because the Company rents office space from a commercial

building and water consumption is shared by all tenants. The Item Unit 2023 2024

restaurant tenant located on the first floor and B1 saw a spike Annual Total Weight of Waste KG 201.2 113.8

in business in 2024 compared to 2023, which resulted in a
sharp increase in overall water usage shared by all building No. of Employees at Year End Person 36 33

tenants. Nevertheless, the Company continues to promote Weight of Waste per Capita KG/Person 5.59 345
the corporate water reduction policy and through continued

RU2Ya20000qUWRUWq6 WWmB? YWs UWWNSRUNLWN Y |*T1p'§ﬂbevpd?‘taé’sﬁ?'lgfgcﬁné‘%ﬁe’ @Lﬁﬁ%e%bg;‘@“ﬁaﬁyo q LW .
. . . L **The waste generated by the Company Is general domestic waste, not hazardous business waste.
colleagues are given ideas about environmental protection in
water conservation. The goal is to reduce at least 0.5% of
water consumption per capita (base year: 2022).

Since 2021, the Company started to record its total weight of
waste. The total weight of the garbage and recycled items in
2022, 2023 and 2024 are 111.2kg, 201.2kg, and 113.8kg. In
2024, most colleagues bring homemade lunches due to the
OYUGeU! Kkt W6WCECTqbWHRYIGUqRqRYUW
some colleagues began to eat lunches in restaurants as the
effects of the COVID19 pandemic wane.

¥ z,
In 2024, the Company was not penalized by environmental -
agencies or involved in pollution disputes due to
environmental pollution.

2024 Sustainability Report 50




2024 Sustainability Report 51
Business Sustainability People Environment Community Appendix

4.2 Biodiversity

Agcl G¢c EBRRRIDAM + WG YT 130 WRt W
A6cl GcHIND2qRACTWIYAaGe U! wllc |
location is in an office building. We do not own any
production facilities or laboratories. We understand

the importance of biodiversity to the environment

cUT wHYGGe URqRIJY AlWqVY WUl RH
regarding biodiversity, the Company curated two
eco-friendly walks and visited Tamsui River

Mangrove Conservation Area an@eitou Junjianyan

Trail. We invited local guide and experts from The
Society of Wilderness to teach us to slow down our

pace and enjoy the site of the local environment,
species, and ecosystem history of Taipei Basin.

In 2024, we completed the initial phase of scope 3
GHG inventory, which included the emissions
derived from the product life cycle of our
commercial product ONIVYDE®, employee
commuting, and business travels. This is a big step
towards understanding the impact and relationship
betweenA 6 ¢ | G ¢ E OgeRtidhskotthe
environment. In the future, we will expand the
categories in phases to include CRO or CDMO
services, continue to expand knowledge on
biodiversity and raise environmental awareness
through training and nature activities.

" We do not own production facilities or
laboratories. The office site we are currently
renting is not located in protected areas and
areas of high biodiversity value outside. In 2024,
there were no hazardous waste output as
defined by the Basel Convention.
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4.3 Climate Change Strategy and Action: Task Force on Climate-related Financial Disclosures (TCFD)

TCFD Domain Climate Management Key Results Developmental Goal
E The Board of Directors oPharmaEngines the highestranking governance unit overseeing
issues concerning climate change risks and opportunities and is responsible for decisien| E 9 YUq R U2 DWaq Y WAHI Ye¢T 3U0We UT wyuvége UH
making and overseeing the climaterelated issues and matters. qlcakt Wt UYs b1 -Babtdi médicatiors,RIhBteld Y 5
E The Sustainability Promotion Taskforce is responsible for climate change management change-related scientific issues and global initiatives, etc.
Governance . . . L : . . : .
and for preparing strategies, evaluating, supervising, and enforcing climateelated issues The Board and the management team continues to strengthen the
and matters. It reports to the Board of Directors at least once a year on ESG t 2GUI 2Rt RYUWY n Wa 6 J@-datbéhec U! ht WY Uq
implementation status of the Company, reviews the effectiveness, and revises the implementation plans.
strategic goals and the related regulatory systems.
PharmaEngines devoted to realizing and promoting the combination of Adssisted research
and development of new drugs and build a green supply chain to hopefully drive the . . : .
. ) . : L . Continue promoting low-carbon drugsand services
Strategy environmental protection awareness in the biopharmaceutical industry and to effectively z ) . . ,
: o . Target: Achieve carbon neutrality (scope 1 & 2) of HQ office by 2025.
accomplish the goal to reduce greenhouse gas emissions and the provision of legarbon
products and services.
The Sustainability Promotion Taskforce identifies and weighs the transformational and - . . ,
. ) . . : - . Strengthen the engagement mechanism with customers in
Risk physical risks, stipulates corresponding countermeasures and opportunities, and defines : . .
- L . : . L upstream and downstream in order to reinforce the impacts the
Management material risk/opportunity indicators and the control mechanism with the aim of achieving . ; )
S Company has on lowcarbon transformation in the biotech industry.
sustainability goals.
= Completed Scope 1 and Scope 2 greenhouse gas inventory checks
in 2023.
= Completed the initial phase of Scope 3 carbon inventory check in
E Defineand fulfill the carbon reduction goal of corporate operations. 2024.
Metrics and E Increasethe ratio of greenpackagingofthe 9 Y & G ¢ Prodiidts. = Established greenhouse gas carbon reduction goals for the
Targets E Create a new experimental model of energyconservation and carbon reduction with the Company and periodically disclose phased results.

purpose to provide low-carbon emission density medicines to the public.

= Gradually improve existing experiment design and define the low

carbon experimental model according to the strategic planning.

= Signed service contract with the building management in 2024 to

begin replacing partial electricity use with green energy.
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Climate Change -related Risk Identification and Countermeasures
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Type of Risk Impact of Risk Countermeasure and Potential Financial Impact
Continuing climate changerelated policy E PharmaEnginecontinues to promote low-carbon drugs and services, and to enhance energy
actions. Activate greenhouse gas emission cap efficiency, the Company will continue to build a lowcarbon experimental model according to
control such as implementation of the carbon strategic planning plus the gradual improvement of the existing experimental design and reduce
, pricing mechanism to reduce greenhouse gas environmental impacts.

Policy and S L - . , . ,

Regulatory emissions and encouraging improved water E Based onTa_lPowerdata, if nuclear power is _replaced by renev_vable_ energy z?md coal is replac_ed by
consumption efficiency in the future. As the natural gas in the future, the power generation cost per kWh in Taiwan will increase by 52% in 20
climate change-related loss continues to grow, which, when calculated by a mean price of electricity of NT$3.26/kWh in 2023, it will increase by
the climate-related lawsuit risk might also NT$1.03 per kWh in 2025. When calculated by the mean usage of about 139,285 kWh of externally
increase. purchased electricity over the past 2 years, it is estimated an additional NT$143,000 will be spent

on electricity each year in the future.
While the global economy gradually turns
towards low-carbon and highperforming PharmaEngineevaluates the impacts of climate changerelated policies and plans operations for the
technological improvements and innovations, short-term, mid-term and longterm. It is now devoted to promoting the combination of Aassisted

Technolog | competitive advantages of the Company will be | research and development of new drugs and the green supply chain to hopefully improve the

ical impacted. As such, the timing of when new Company's competitive advantages applying the said new technology and drive the environmental
Transform- technologies are developed and used will be the | protection awareness in the biopharmaceutical industry and to effectively accomplish the goal of
ational Gl RG¢l ! WeURWDI q¢ RUq! WR Y reducing greenhouse gas emissions.
evaluation.
PharmaEnginehopes to enhance its capabilities to undertake climate change risks by becoming a
low-carbon enterprise and adopting environmental protection measures and carbon emissions
Climate change may impact the supply and control to create opportunities for generating revenue and expanding market presence. Climate
Market demand structure and change the productand |HS6 ¢ UNWAWG Ys I2 101 AWiGc¢! WRAGGEHqWas6 W q¢ HRGORaq! WY™n
service mechanisms. inventory level may rise to result in an increase in inventory cost. The estimated cost of inventory we
about NT$28.37 million at the end of 2024, for each 1% of increase in inventory, the cost will climb t
about NT$280,000.
9uRucaql IZUH 6cUnLUucC! LUE nn PharmaEngineis devoted to reinforcing its engagement mechanism with upstream and downstream
. P YAERIUq! Kkt W2RIWJs WY ULWaé 1JU ; . : o

Reputation . s customers in order to reinforce the impacts the Company has on lowarbon transformation in the
ca(_bon transforma‘gon, Whlcb is closely,related biotech industry
qYLWqd6 W vYiaGeU! Kkt WRGc¢ NI '
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Climate Change -related Risk Identification and Countermeasures

Type of Risk Impact of Risk Countermeasure and Potential Financial Impact

Climate change can trigger extreme weather Efql DGWUWs D¢ qd 3l WwI230aqt WHeet U1 WAH! WHIRGC qWHG ¢
events such as typhoons, floods, and droughts, | chain of drug products and cause inability to ship, among other immediate financial impacts, which,
Immediate resulting in damaged assets of the Company or | when estimated by the operations of 2024, will cause revenue loss of about NT$280 million a year. |
disruption of the supply chain, among other order to prevent against such incidentsPharmaEnginehas already included the supply of drugs as a
immediate financial impacts. key operational item in its Business Continuity Plan and has defined the emergency response
procedure in case of disrupted drug supply.

Physical

Longterm changes of global weather and In order to cope with the gradual shortage in resources as a result of climate change, which may dri
climate, such as the possible elevated sea level | up the operational cost for the Company, among other longerm financial impact, PharmaEnginehas
LongTerm | or longterm heat waves that may be triggered by| introduced green packaging material ideas and created a new experimental model of energy
persistent high temperatures, can drive up the conservation and carbon reduction in production process test design, so that drugs of lowarbon
operational cost. emission densities may be provided to the public.
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Climate Change -related Risk Identification and Countermeasures

Type of . : N :
Opportunity Description of Opportunity Countermeasure and Potential Financial Impact
ResoUrce V Enhance resource utilization efficiency canbring [V Al YaYq Wl JUYOWRYUt c 0 GqRYUWe UT WnYHet Wit RIRUDNBAISH &b
o down mid-term to long-term operational costs of electronics.
Utilization ) : . . : :
Efficienc the Company, it can also fulfill the purpose of V The establishment or replacement of lowenergy consumption equipment and set reduction goals for
y energy conservation and carbon reduction. electricity and water usage to enhance resource utilization efficiency.

V Colleagues are encouraged to commute using public transportation or drive electric cars to work or have
green plants in the office in order to bring down carbon emissions.
- V Create the electronic quality management system to ensure the occurrence @géxPactivities in respective
V Promote the digital management system.

V When adding the new equipment, follow the stages and enhance the effectiveness,

DYzl DawUqkt W e At RT 1 wey Y XB'E pekipgy piﬁﬂ%h?f‘ésdcof au:?ﬁ*@"i”iﬂgo. g ghgpse HVAC, LED illumination, and watesaving
energy-saving subsidies. equipment qualified for energysaving subsidies or consider the construction of selowned equipment

powered by solar or water recycling systems and apply for governmenglated subsidies.
V Signed service contract with the building management in 2024 to begin replacing partial electricity use with
green energy in 2025 to lower the risk of green energy bidding competition in the future.

Source of Energy

V Introduce the green packaging material for the Company product when designing the production process

Products and V Promote low-carbon products and services in testing.
Services response to climate change. V Create a new experimental model of energy conservation and carbon reduction in order to provide drugs of
low-carbon emission densities to the public.
V International society continues to value V Al is applied to the research and development of new drugs in order to find targets more precisely and
Market gnvironmental prqtection awareness and care for reduce unnecessary animal experiments. _ . . .
lives on Earth while searching for new business V Reduce unnecessary animal experiments in honor of animal ethics and to fulfill the 3R essence for
opportunities. laboratory animals.

V Enhance the ability to adapt to climate change in | V The Sustainability Promotion Taskforce gathers respective teams for the identification of climate change
Resilience order to accurately manage climate change related risks and opportunities and stipulation of climate change risk management strategies in order to
related risks and keep track of opportunities. | JRUNYI #OWq6 WO YOGeU! kt WEHRGORGq! WaqYWRYGULWSs Rad Waqd It 1J
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5.1 Social Engagements

Volunteer at HOPE Foundation

In August,PharmaEngineparticipated in the HAIR
FOR HOPE event hosted by HOPE Foundation on
hair donation for cancer patients.

Many cancer patients suffer hairloss during
chemotherapy treatments and this event helps to
organize hair donation to make wigs for cancer
patients. This can help patients to rebuild
confidence and reduce social anxieties.

The event was organized into different sections
with games. Once a game is completed, the
participants can move on to the next game and
collect stamps. The games are designed to
provide some general knowledge about cancer to
raise awareness and allow participants to
experience the many small inconveniences the
patients experience on a daily basis.

We hope to continue to contribute our efforts in
raising awareness about cancer and the care of
patients to help patients and their families
through the difficult journey.

HA

E%’*EH}J

IR FOR Hopslﬁgﬁﬁm‘ﬁ

A N

Christmas Gift Donation

On April 3, 2024, a 7.4nagnitude earthquake
struck just southwest of Hualien City in Taiwan,
many buildings and roads were severely damaged.
A group of disadvantaged children saw their after
school assistance program classroom got
damaged and became unusable. Cooperating
with the teachers of the afterschool assistance
program, PharmaEngineinitiated an event to
donate Christmas presents to each student.
PharmaEngineersself-started monetary and
present donations in hope for the children to have
a safe classroom and a happy Christmas.
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Health Education Seminars Held in Collaboration with Medical
Institutions

Creating a community or a network of support is important when facing a
difficult journey. PharmaEnginehopes to connect the professional
community with patients and families to battle pancreatic cancer together!

In 2024,PharmaEnginehosted 6 health education seminars with medical
institutions such as Far Eastern Memorial Hospital, Kaohsiung Medical
University ChungHo Memorial Hospital, TriService General Hospital,
Kaohsiung Chang Gung Memorial Hospital, Taipei Veterans Hospital and
Chung Shan Medical University Hospital.

PharmaEnginehopesthat by having medical professionals share
knowledge, patients and families can gain understanding and support in the
fight for health. We Race With You!

Seminars in 2024:

Date Location .#.Of
Participants

Jul. 26, 2024 |Far Eastern Memorial Hospital 8

Sep. 7, 2024 Kaohswng_ Medlcal_ University Chung 17
Ho Memorial Hospital

Oct. 5, 2024 |Tri-Service General Hospital 22

Oct. 19, 2024 Kaoh_smng Chang Gung Memorial 15
Hospital

Nov. 13, 2024 |Taipei Veterans General 38

Nov. 16, 2024 Chung Shan Medical University o5
Hospital



